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The Statement of Purpose and Function is made freely available to: 
 

 

 Any person who works at the children’s home; 
 

 Any child accommodated in the children’s home;  
(A summary of this document is available in the “Young 
People’s Guide”) 
 

 The parent of any child accommodated in the children’s 
home; 
 

 The placing authority of any child accommodated in the 
home;  
 

 Any child being considered for accommodation in the 
home; 
 

 Any other organisation or person involved in the placing of a 
young person in the home. 
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St Christopher's Fellowship is a registered children’s charity and provider of 
social housing, which has been in existence for more than one hundred and 
forty years.  It offers a range of services, providing care and accommodation 
to children and young people and continues to grow and develop to keep 
pace with their changing needs in today’s society. 
 
 

IINNTTRROODDUUCCTTIIOONN  
 
This Statement of Purpose is designed to accurately describe what W------ R--
- sets out to do for the children it accommodates and the manner in which 
care is provided. It will be reviewed and revised annually to ensure it 
continues to reflect best practice in children’s residential care. 
 
 
The Manager of the Home is: 
 

Jennie Hiskey 
Tel: 0208 579 6272 

 
The Registered Provider is:  
 

St Christopher’s Fellowship 
 
The Interim Registered Person is: 
 

Ron Giddens  
St Christopher’s Fellowship 
1 Putney High Street 
London 
SW15 1SZ 
Tel: 0208 780 7800 
 

Ron is interim  Chief Executive of St Christopher’s Fellowship. With over 40 
years experience as a social worker, Ron has worked in a number of Local 
Authorities both as a practising social worker and a senior manager 
responsible for a wide range of fieldwork, residential, fostering and adoption, 
disability and family support services. At St Christopher’s Ron has been 
responsible for introducing a range of innovative attachment approaches 
when working with children-in-care which have been developed in close 
collaboration with the Centre for Abuse and Trauma Studies, currently based 
at Middlesex University. More recently, Ron has been responsible for 
introducing Social Pedagogy throughout the organisation as the underpinning 
basis for working with children and young people, alongside the work on 
attachment, and the development of new services to meet the needs of 
vulnerable young people at high risk of abuse and exploitation. 
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OOUURR  MMIISSSSIIOONN  AANNDD  VVIISSIIOONN  

Our mission is to support children, young people and 
vulnerable adults to recognise and achieve their potential. 

 

We believe that children and young people, regardless of their background or 
journey so far, deserve the chance to shine.   

When young people meet us for the first time they have often lost belief in 
family, society and themselves.  Through a combination of experience, 
specially designed services and perseverance we help young people to start 
rebuilding their lives.  Regardless of whether they come to us as young 
children, or teenagers making their transition into adulthood, we support 
them to have rich, rewarding and fulfilling lives.  

Our services include: 

 

 fostering 

 children’s homes 

 services for young runaways 

 advice and guidance for young people leaving care 

 supported housing and hostels 

 support for young people living in their own accommodation 

 educational support 

 advice on training, employment and health  

 supported training  

 service improvement consultancy 
 

At St Christopher’s we listen and learn from our own experiences and from 
those of others in order to: 

 Ensure that the views of the young people who use our services are 
central to everything we do; 
 

 Provide an innovative and diverse range of services. 
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OOUURR  VVAALLUUEESS  
St Christopher’s believes that high quality residential childcare has a vital role 
to play in achieving positive outcomes for looked after young people.   
 
Our approach is summarised in the Statement of Values that follows: 
 
 An affirmation of the positive value of residential care focused on meeting 

the individual needs of young people within a group living experience 
 
 An acceptance of the worth and dignity of each child, and a commitment to 

acknowledge and maximise each child’s potential for growth and 
development 

 

 That young people, their parents and other significant adults should be 

involved in decisions made about their future, in such a way as to reduce 
their dependence and empower them to take responsibility for their own 
lives, and to achieve the fullest independence of which they are capable 

 
 A child’s family and community links should be maintained and no child 

should be placed at such a distance from their home that it inhibits 

maintaining these links, unless there are compelling reasons to justify such 
a placement as being in the best interests of the child 

 

 Services should be provided that actively promote equal opportunities for 
staff and young people and that are relevant to each child’s creed, culture, 

gender, sexual orientation and specific needs, in an environment that 

acknowledges and celebrates each person’s culture and adopts an anti-
racist and anti-sexist stance 

 

 Recognition of the rights of young people and a commitment to take action 
to uphold them. 

CCHHIILLDDRREENN’’SS  RRIIGGHHTTSS  
The home actively supports children in understanding and exercising their 
rights under the UN Convention on the Rights of the Child.  The staff team aim 
to demonstrate a social pedagogic approach to supporting children’s rights in 
their practice, which is not limited to procedural or legislative requirements, 
but which empowers children as active agents in all aspects of their care.  For 
example, this means supporting young people to access advocates if they 
wish, to express their views and wishes and where necessary challenge their 
care plans and decision-making about their futures.   
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PPUURRPPOOSSEE  
 
1. W------ R--- is a children’s home registered under Section 60 of the 

Children Act 1989 to provide periods of residential care for up to six young 
people of both genders, aged between 12 and 18 years old offering short 
and long term placements . In addition we are able to provide 1 emergency 
and 1 staying close bed. 

 
2. In conjunction with the Department for Education’s Staying Close 

Innovation initiative one of the beds are used up to 140 nights each per 
year to provide Staying Close accommodation to provide continuity of 
professional support relationships and to protect the welfare and safety for 
recently previous residents of the home. This is intended to be overnight/ 
limited stay accommodation used for residents who may need or require 
additional support at times of crisis or possibly celebration (e.g. breakdown 
of a subsequent placement, loss of work or the ending of significant 
relationship, bereavement, passing exams, getting their first job. Use of the 
beds is not an alternative to permanent independent accommodation but 
for former residents to return home for brief periods of no more than one 
month by agreement and risk assessment by the registered Manager to 
support them to reassert their independence in the community. The nature 
of support offered to recently previous residents will be of an advice and 
emotional wellbeing nature with a focus on any persistent or emergent 
gaps in independent living skills. Recently previous residents for the 
purpose of these beds are defined as a former resident whose last 
placement before independence/semi-independence was W------ R--- and 
who were resident at the home and subject to a duty of care by the local 
authority for at least seven weeks. Recently previous residents are able to 
access the beds by agreement of the Registered Manager and their Local 
Authority up until and including the age of 21.  

   
3. The home is able to accommodate both long and short term placements in 

the six beds. The purpose is to offer a safe, structured and caring 
environment to children and young people who are living away from 
parents or guardians, or where fostering is not currently appropriate. Our 
approach to working with young people has been developed over time to 
incorporate a variety of methods, with the emphasis on the importance of 
relationships and support tailored to individual need and achieving the 
goals of individual care plans eg. family reunification, preparation for 
independence, stable nurturing environment providing long term care to 
independence.   

 
4. When young people first move in, the home’s initial objectives are to 

welcome them, provide them with a safe and secure environment and to 
undertake a detailed, relevant and evidence based assessment using our 
unique attachment theory Q-pack assessment framework. Encompassing 
attachment style Interviews (where appropriate for the child) and Strengths 
and Difficulties Questionnaires amongst other emotional wellbeing support 
methodology. This assessment is used to inform future placement and 
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planning decisions.  
  
6.  We work to ensure that every young person feels safe and wanted, that 

each person is treated and accepted as an individual and that they feel 
sufficiently comfortable in their surroundings to make a positive move 
forward. 

 
7. Staff work closely with the young people living in the home, their parents or 

carers and the professionals involved in their care.  Staff ensure that those 
involved have a good understanding of how the placement is progressing, 
including agreed tasks and how the young person is experiencing the 
placement. 

 
8. The team work holistically with both children and, where appropriate, their 

families, to help them achieve the best possible outcomes.  This can 

include outreach and follow-up support when young people leave the 
home. 

 
9. Staff have high aspirations for the young people living in the home and 

help them to realise their potential. Education is an important part of this 
and young people are supported to attend, enjoy and succeed in school 
and college. 

 

10. The team ensures that young people are safe and have positive day-to-
day living experiences.  Young people are supported and encouraged to 
learn life skills appropriate to their age and to gradually move towards 
independence. 

 
11. Young people are supported to maintain positive enduring relationships.  

Where appropriate and as part of their agreed care plan they are actively 
and practically supported to maintain relationships with their family and 
friends. 

 

AADDMMIISSSSIIOONN  CCRRIITTEERRIIAA  
 
1. Each young person must be aged 12 to 17 on admission. 

 

2. Young people should have an allocated social worker. 
 

3. Young people may be accommodated by voluntary arrangement 
or be accommodated subject to Court Order. 

 
4. The home provides care for looked after children with social, emotional 

and behavioural difficulties who may have experienced adversity as a 
result of abuse, neglect, family dysfunction, loss or other trauma.  W------ 
R--- does not, however, provide accommodation for children and young 
people with severe physical disabilities, severe learning disabilities or with 
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sensory impairment. 
 
5. Referrals are accepted from any local authority.  All out-of-borough 

referrals are considered with a view to the risks and benefits to the 
particular young person in being placed out-of-borough.    

 
6. W------ R--- has 1 bed for Recently Previous Residents offering a staying 

close bed and I bed offering emergency accommodation for young people. 
There are written procedures regarding referrals and admissions to 
manage the impact on new admissions and the existing group of young 
people. 

 

7. Decisions about admitting a young person will take into account 
whether the home can meet the young person’s needs and the 
possible impact on the young people already living in the home. 

 

8. The identified purpose of the placement must be consistent with 
the stated purpose of the home. 

 
9. A planning meeting must be held with the social worker and in line with the 

requirements of the Placement Plan will agree the following: 
 

 Objectives and duration of the placement 

 Strategies to meet the young person’s social, educational, emotional, 
behavioural, health and personal needs 

 Task allocation 

 Risk assessment 

 Review dates 

 Frequency of social worker contact 

 Rules and expectations within the home 

 Access to files 
 

OOUURR  AAPPPPRROOAACCHH  TTOO  CCAARREE  
 
The home’s approach is rooted in the use of positive relationships to enable 
young people’s holistic development and wellbeing.  The team use concepts 
and theoretical models drawn from social pedagogy and attachment theory in 
their work with young people.  Central to our work is the use of reflective, 
ethical practice and positive, practical activities in building respectful, trusting 
relationships with young people.  We have a strong commitment to children’s 
rights in daily practice and empowering them to actively participate in 
decisions about their care and future plans. 
 
Staff members aim to establish safe relationships with the young people that 
will enable young people to speak freely about their feelings without 
condemnation or disapproval and which recognises their emotional and 
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cultural experiences. We believe such an environment empowers the young 
people in their development and growth. 
 
In partnership with Middlesex University St Christopher’s has developed the 
Q-Pack, an evidence-based assessment and outcomes measurement tool.  
The Q-Pack assesses likelihood of vulnerability of attachment style, emotional 
and behavioural disorder strengths and difficulties and significant life events 
for each child. Staffs completes the Q-Pack with children shortly after 
admission and at regular intervals during their placement.  Reports are 
produced based on analysis of the results which are used to inform care 
planning and evidence outcomes for young people.  The Q-Pack enables us 
to provide individualised care for each young person based on robust 
assessment of their needs and progress during their placement. 
 
Our model of practice is based on a belief in the positive value of residential 
care focused on meeting the individual needs of young people within a group 
living experience.  It focuses on strengths and seeks opportunities for building 
on young people’s attributes and skills to promote emotional growth and 
resilience. 
 
Overall, we have created a caring, structured and stimulating environment that 
is responsive to the individual needs of children by providing: 
 

 An inclusive approach, involving children and young people in 
the day-to-day running of the home. 

 Physical care and comfort to young people with reassuring 
dependability, which includes regular mealtimes and 
bedtimes. 

 A comfortable and well-furnished home. 

 Planned activities during the week and outings at weekends 
and in holidays. 

 Support and encouragement with education and integrated 
learning support from the staff team.  

 Recognition of achievement and encouragement of individual 
skills. 

 Recognition that to achieve the best outcomes for children it is 
important to involve other agencies such as health and 
education in collaborative interventions. 

 Ensuring that carers provide the range of values, standards 
and boundaries that would be afforded to any young person 
through good parenting. 

 
By providing young people with a period of stability, together with 
opportunities to develop their practical, educational, social and emotional 
skills, they will be enabled to function at a level which will enhance their 
confidence and belief in themselves. 
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Through planned individual programmes with each young person, the aim is 
to set clear, realistic and achievable goals and to focus on positive 
interactions and support. 
 

OOUURR  AAPPPPRROOAACCHH  TTOO  CCHHIILLDDRREENN’’SS  UUPPBBRRIINNGGIINNGG  
 
At W------ R--- we talk about our approach to bringing up children, rather than 
managing their behaviour, because we believe that a holistic approach 
centred on children’s overall happiness and well-being is the most effective 
way to promote positive behaviour.  We know that children learn how to treat 
others from the way in which they are treated, therefore role modelling 
respect, consideration and compassion in our relationships with them is 
fundamental to our practice.  Our philosophy is rooted in a social pedagogic 
perspective which focuses on making conscious use of relationships and 
shared daily living to enhance children’s overall learning and development.  
Many of the children we look after will display behaviour which challenges us 
as a consequence of their previous experiences.  Our response to challenging 
behaviour is based on 3 principles: 
 

 All behaviour is an act of communication within the context of 
relationships 

 All behaviour results in consequences, whether positive or negative, 
aimed at enabling children to learn from their actions 

 We are committed to engaging children’s participation in 
understanding, responding to and changing their behaviour 
 

Our approach is to enable children to learn that there are consequences to 
their actions and empower them to change behaviours that harm their own 
well-being or that of others.  For children to feel empowered it is important that 
they experience their actions as having an effect in the world.  We ensure that 
there are always consequences to children’s behaviour so that they can learn 
through experience that they have the ability to affect outcomes and make 
changes themselves.  In daily practice this means rewarding positive 
behaviour such as school attendance and achievement through activities, 
privileges such as having a DVD player to watch in their bedroom, praise from 
staff, certificates and individual treats.  In relation to challenging behaviour this 
means consequences that focus on enabling the child to learn acceptable 
boundaries, make reparation and to develop more positive responses.  For 
example, by clearing up after breaking something, making an apology, writing 
a letter or card to another person, withdrawal of privileges or missing out on a 
group activity.    
 
Sometimes children’s repeated behaviour puts them or others at significant 
risk, this may result in consequences which change the way that we look after 
them to help keep them safe.  They may not be ready or able to take 
responsibility for themselves or their behaviour, in which case it is our role to 
take responsibility for caring for them safely while enabling them to learn to 
take responsibility for themselves and their impact on others.  For example, if 
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a child is violent to other children, despite reparation and prevention work, our 
risk assessment may change so that staff constantly supervise them when 
with other children, that they are only able to go out on activities with one or 
two other children to manage risks, that they are not allowed out with other 
children unsupervised etc.  Although these consequences are not sanctions, 
they are clearly explained to children as being a result of their actions and in 
order to change them they will need to change their behaviour. 
 
We understand all behaviour as being an act of communication, within the 
context of relationships.  This means that as well as ensuring there are 
consequences to children’s behaviour we always seek to understand what 
that behaviour is communicating and consider how we respond to that 
communication.  For example, a child who repeatedly causes damage to the 
home may be expressing rage, helplessness and frustration in relation to their 
placement.  As well as immediate consequences to teach acceptable 
boundaries, we seek to explore the meaning of the behaviour with the child 
through keywork sessions, activities and dialogue.  Where a particular 
behaviour is a significant cause for concern staff may complete a functional 
behaviour analysis and support plan to identify the meaning and most 
effective strategies for responding to the behaviour.  We respond to the child’s 
communication by helping them find other ways of expressing themselves and 
effecting change e.g. by making a poster or video to take to their review 
meeting to represent their wishes and feelings, by arranging for independent 
advocacy, by supporting them in discussing their care plan with their social 
worker. 
 
We encourage children’s participation in responding to their behaviour by 
discussing it with them, individually and in group meetings.  We encourage 
them to reflect on and understand the causes and impact of their behaviour 
and to make suggestions about suitable consequences.  We take a 
preventative approach from the beginning of every placement by clearly 
discussing our expectations and boundaries with children and what the 
consequences to unacceptable behaviour may be.  We encourage them to 
talk to us about behaviours that concern them and how we can help them to 
address these. 
 
At W------ R--- our aim is not merely to “control” children’s behaviour in the 
short term.  Through conscious use of warm and respectful relationships with 
children and an environment with consistent consequences, we seek to foster 
children’s development of positive behaviour and values.  Our approach to 
upbringing aims at empowering children to become fulfilled adults, with a clear 
moral compass and positive relationships with other people and the world 
around them. 
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AABBOOUUTT  TTHHEE  HHOOMMEE    
 
W------ R--- is a three story detached house in a residential part of West 
London.  There are bedrooms for eight young people, a large lounge, 
kitchen/diner, an education room with two computers and a substantial fenced 
garden, as well as two offices and sleep-in rooms for staff use.  The home has 
off-street parking and space for young people to meet with their families, 
friends or the professionals working with them.  We ensure that young people 
are able to make private phone calls. 
 
The home has been decorated to feel homely and comfortable, with input on 
design and decoration from young people.  Home entertainment includes 
computers, television, films, music, radio, books, games and magazines.  At 
W------ R--- we aim to provide a pleasant atmosphere where young people 
can relax, have companionship and feel comfortable about inviting family and 
friends.  The home also aims to offer privacy and time alone when desired.     
 
The home has been recently renovated and provision has been made to 
enable access for people with limited mobility.  The car park, entrance and 
ground floor, including toilet facilities, enable wheelchair access.  
 
 

HHOOWW  TTOO  GGEETT  TTOO  WW------------  RR------  
 

Public Transport 

Ealing is extremely well served for public transport.  As well as local bus 

routes Ealing is served by three tube lines; Central, District and Piccadilly.  

Central London is easily accessible; Oxford Circus can be reached by tube in 

25 minutes.   

Station Lines Distance 
 

Ealing Common District & Piccadilly lines 0.5 miles 
 

Ealing Broadway National Rail 
Central & District lines 

0.8 miles 

 
 

LLEEIISSUURREE  OOPPPPOORRTTUUNNIITTIIEESS  IINN  TTHHEE  LLOOCCAALL  AARREEAA  
 
Ealing’s excellent transport links mean that all of London’s amenities are 

easily accessible; including London parks, theatres, cinemas and museums.  
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Young people living at W------ R--- can also access a large range of local 

activities.  These include: 

 Offering 
 

Nearest  

Cinema (Acton) Park Royal   2 miles 
 

Dance  Street dancing, break dancing, 
ballet 

Various 
 
 

Horse riding  0.5 miles 
 

Libraries  
 

13 libraries in Ealing Borough 
offering; 
  
books, DVDs and games 
 

Less than 1 mile 

Music Drum, guitar, choir, orchestra   Various 
 

Musical Theatre  Singing, dancing, acting, media 
classes (TV, radio and film) 
 

Various 

Parks/ Ealing Common. 10 parks and 4 nature 
conservation areas in borough  
 

0.1 miles  

Places of Worship Ealing has places of worship for 
a wide variety of faiths including 
 

 Buddhist 

 Christian 

 Hindu  

 Islam 

 Jehovah's Witnesses 

 Jewish 

 Sikh 

 Spiritualist 
 

Various 

Sport  
 

11 sport and leisure centres in 
Ealing Borough offering; 
 
swimming, canoeing, football, 
gymnastics, skateboarding, 
fencing, tennis, judo, trampoline, 
basketball. 
 
Boxing Clubs 
 

1 mile 

Tenpin Bowling  (Acton) Park Royal  2 miles 
 

Youth Clubs  Acton Town  2 miles  

 
Young people are supported to continue to pursue their existing interests and 
hobbies, as well as to try new things.  The staff team regularly organises 
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activities and during holiday periods there are opportunities for young people 
go away on holidays or take part in outings. 
 
 

YYOOUUNNGG  PPEEOOPPLLEE  AATT  WW------------  RR------  
 
W------ R--- is a home for up to eight young people of both genders, who are 
aged between 12 and 18 years of age and including those with emotional and 
behavioural difficulties.  In exceptional circumstances some young people stay 
on after their 18th birthday, but only where this is part of their agreed 
independence plan.  The length of time young people live at W------ R--- 
depends on their individual needs and circumstances.  We strive to ensure 
that all young people living at W------ R--- are safe and feel safe, achieve their 
goals and enjoy their teenage years.   
 
Placements are provided for those young people: 

 Who require a placement with the aim of rehabilitation to their 
families 

 Whose placements have broken down and who need a period in 
which appropriate plans can be made for their future 

 Who need a period of stability and preparation for moving to an 
identified future placement 

 Who require a long term placement in residential care providing 
them with stability and nurture until independence 

 Who have been remanded into the care of the local authority by the 
courts or the police 

 Who are on remand and are unable to return home 

 Who are referred by the emergency duty social worker as needing a 
place of safety 

 
W------ R--- does not provide accommodation for children and young people 
with severe physical disabilities, severe learning disabilities or with profound 
sensory impairment. 
 

TTHHEE  SSTTAAFFFF  TTEEAAMM  
 
The staff team at W------ R--- aim to provide the highest standard of care.  
St Christopher’s recognises that W------ R--- can only provide excellent care, if 
it has the right staff working there and if they are supported and enabled to 

achieve their best.  The team requires a special mix of personal qualities, 
experience, skills and knowledge.  Each member of the team is recruited with 
care using clear, thorough selection and vetting procedures, designed to 
protect children and ensure that the team has appropriate competencies and 
balances.  Young people are involved in the recruitment of all front line staff.  
The home benefits from having a team that includes men and women and 
people from different cultures and backgrounds. 
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Staffing Structure for W------ R--- 

The staff team comprises a head of home, a deputy and up to eight care 
workers.  The head of home reports to the regional manager, who is 
accountable to the Deputy Director of Operations.   
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The team provides 24 hour cover and there are always at least two staff on 
duty when any children are present in the home. 
 
St Christopher’s is committed to providing high quality support, supervision 
and training to staff and aims to ensure that staff know that they are valued for 
the essential role that they fulfil.  Staff, including managers, receive monthly 
supervision. Supervision is used as an opportunity for reflection on practice, to 
enhance knowledge and skills, feedback on job performance and develop 

Regional 
Manager 

Head of Home 

Deputy 
Manager 

 

Children’s 
Residential 
Worker  
 

Children’s 
Residential 
Worker 

Senior 
Children’s 
Residential 
Worker 

Children’s 
Residential 
Worker  
 

Children’s 
Residential 
Worker 

 

Children’s 
Residential 
Worker 
 

Senior 
Children’s 
Residential 
Worker 

 

Deputy 
Director of 
Operations 

Admin 

 
CRW night 
wake 

CRW night 
wake 

Cleaner Vacancy 
CRW 
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greater individual awareness. Supervision includes reviewing decisions and 
judgements, considering alternative options and learning from experiences.  
Supervision and annual appraisals incorporate review and analysis of training 
requirements and considers on-going development needs.   
 
Further support is provided by an external consultant once per month, who 
works with the team to explore team dynamics and support effective reflective 
practice, to enable the team to function at its best and to most effectively 
support the young people living in W------ R---.   
 
 

KKEEYYWWOORRKK  AANNDD  SSUUPPPPOORRTT  
 
Young people are allocated a designated key worker when they arrive at W----
-- R---.  The key worker is a member of the team who is responsible for co-
ordinating the care programme of that young person, both within the home 
and through liaison with their social workers, parents and other professionals. 
 
Young people meet regularly with their key workers to work towards achieving 
the goals set out in their care plan.  The work may include sessions to 
address social skills, relationships or schoolwork. Key workers also prepare 
monthly summary reports detailing significant events that have occurred over 
the previous month. 
 
All young people at W------ R--- are expected and actively encouraged to 
attend their meetings and reviews and to take part in planning their own 
futures.  Young people who are looked after have a large number of statutory 
reviews and plans and their keyworker will support them to understand the 
purpose of these meetings and to prepare for them, so that they are able to 
contribute their views.   
 
There are regular and frequent opportunities for young people and staff to 
meet for face to face discussions about a wide range of issues and these offer 
additional opportunities for ensuring that young people’s views are taken into 
account in all aspects of the home’s operation.  Regular house meetings are 
held between staff and young people living at W------ R--- to keep everyone 
informed about what is going on and to give everyone the chance to raise 
concerns or say what they would like to happen in the home. 
 
Each young person will have a permanent, confidential and secure record of 

their history and progress compatible with Schedule 3 of the Children’s Home 
Regulations (2011).  We encourage young people’s access to the information 
on their files.  The principles that guide our practice are as follows: 
 
 Young people’s access will be easy to arrange. 
 
 Young people will be made aware of their rights to access and encouraged 

to exercise the rights to correct errors and omissions and record personal 
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statements 
 
 Young people will know as much as possible about the nature of the 

information held in their record and where appropriate about any third 
parties’ information which is contained in the record and is not accessible 
to them. They will then be able to make an informed appeal against any 
restrictions. 

 
 There will be adequate safeguards to protect the confidentiality of both third 

parties and of young people. 
 
 Information will only be recorded and held for a specific purpose that can 

be explained to the young person. 
 

CCOONNTTAACCTT  WWIITTHH  FFAAMMIILLYY  AANNDD  FFRRIIEENNDDSS  
 
Family and friends are an important part of all of our lives.  Where it is safe 
and appropriate, we support and encourage young people to keep in contact 
with their family and friends.  Arrangements for this are discussed with the 
young person, his or her family and social worker and confirmed in the young 
person’s Care Plan.  Friends and family are then welcome to visit the home 
and if young people want to meet their family in private, a separate room is 
arranged.  Staff ensures that young people can make and receive private 
phone calls.  
 
It can sometimes be difficult to balance the need for young people to have 
privacy and the need for them to feel comfortable about having friends and 
family to visit.  For this reason visitors do not have access to the young 
people's bedroom area.  In making this decision we have taken account of the 
concerns that some young people have expressed about non-residents 
having access to all areas of the home. 
 
There may be occasions where particular visitors are not allowed in the home 
because of the way they have behaved, because they present a risk to others 
or because there are legal restrictions in place.  Restrictions on visitors are 
decided in consultation with the young person’s parents and social worker and 
are reviewed frequently.   
 
Full details on the arrangements for visitors to the home can be found in the 
Young People's Guide. 

 

HHEEAALLTTHH  CCAARREE  
 
Good healthcare is a priority at W------ R---.  We do everything possible to 
make sure that young people are safe and healthy.  A detailed and up-to-date 
Health Care Plan forms an important part of each young person’s Individual 
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Care Plan.  Whilst respecting young people’s rights, privacy and increasing 
independence, young people are supported to address any health issues that 
they experience.      
 
Appropriate medical information is requested at the referral stage and during 
the admission procedure health care needs, including dietary requirements, 
are identified.  On admission young people are encouraged to have a medical 
assessment and seek help and advice from their GP.  It is expected that 
medical checks continue throughout a young person’s stay at the home. 
 
It is usually best for young people to continue seeing their existing GP and 
other medical practitioners.  Where this is not possible, or is not preferable, 
young people are supported to register with a local GP surgery. Young people 
are encouraged to visit the dentist and optician regularly.   
 
If a young person is prescribed medication it is kept in a locked medical 
cabinet and administered by staff in accordance with the doctor’s instructions, 
unless self-medication is advised.   
 
The staff team actively promote the health of the young people in a broader 
sense.  An experienced and trained cook plans, prepares and cooks healthy 
and well-balanced meals, catering for any specific dietary requirements young 
people have.  Young people are encouraged to have a healthy relationship 
with food and to be involved in meal planning and preparation.  Children and 
staff eat meals together and mealtimes are an important part of the positive 
culture and homely environment at W------ R---. 
 
Diet, hygiene, sexual health, relationships and the impact of drug and alcohol 
abuse and smoking are regularly discussed with young people.  It is 
recognised that some young people who come to live in the home may have 
witnessed the consequences of drug and alcohol abuse and staff offer them 
information, advice and support on these issues. 
 
Smoking is discouraged for all young people and the benefits of giving up 
smoking are actively promoted.  The home promotes a no smoking policy for 
all staff and for young people under 18.  No smoking is permitted anywhere 
inside the home; this includes young people’s bedrooms. 
 

EEDDUUCCAATTIIOONN  AANNDD  PPRREEPPAARRAATTIIOONN  FFOORR  WWOORRKK  
 
St Christopher’s believe in the importance of education. Young people are 

supported to develop their skills and interests to their full potential. Young 
people who are of school age are required and supported to attend school. 
Staff support and contribute to the young person’s Personal Education Plan.  
 
It is recognised that continuity within a young person’s education is important 
and wherever possible young people are supported to attend their existing 
school or college.  If for some reason a young person of school-age cannot 
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attend, or is not on the school roll, staff will liaise with the young person’s 
social worker and the Education Department to secure a place at school or 
other education provision.  Great emphasis is placed on finding the young 
person a school place as quickly as possible. If the young person does not 
have a school place, the home will work alongside the young person’s Local 
Authority’s education officers to ensure that an educational support package is 
available either in the home or elsewhere until a place can be found. 
 
All young people have access to the recreation room with computers and 
internet access, as well as space within their own rooms to do homework.  
Encouragement and support are given to young people to pursue academic 
and social activities that enhance their development. 
 
Parents are encouraged, where appropriate, to remain involved in their child’s 
education and are kept informed of parents’ evenings and other school 

events.  Staff maintain contact with the young person's school, and seek 
regular information about their progress.   
 
Staff has high expectations for young people’s potential and support them to 
consider their plans after compulsory schooling.  Staffs use external expertise 
to advise young people on all the options available to them.   
 

PPAARRTTIICCIIPPAATTIIOONN    
 
St Christopher’s are committed to involving the young people who use our 
services in the design, delivery and continuous improvement of them. There 
are many different ways for young people to get involved, either for a couple 
of hours or as a more regular commitment.  

RREELLIIGGIIOOUUSS  OOBBSSEERRVVAANNCCEE  
 
We request information about the young person’s cultural and religious needs 
at the point of referral and ensure that these are taken into account when 
planning his or her care.  We ensure that young people in our homes have the 
opportunity and support to follow their religious beliefs.  Staff have a strong 
commitment to ensuring that an atmosphere prevails where a young person is 
able to openly practise their religion and be proud of their culture.  Where 
appropriate the staff team will work in partnership with a young person’s family 
to facilitate religious observances, including attendance at services, following 
any dietary requirements and any religious rituals a young person may wish to 
partake in.   
 
St Christopher’s respects and celebrates the diversity of cultures, ethnic 
identities and traditions.  All major religious festivals are celebrated at W------ 
R--- and young people are helped to gain knowledge about their own and 
other cultures and religions.   
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CCHHIILLDD  PPRROOTTEECCTTIIOONN  
 
Child protection procedures are seen as key to keeping young people safe.  
W------ R--- staff work in accordance with the London Safeguarding Children 
Procedures and St Christopher’s own safeguarding policies and procedures.  
The systems in place in the home are designed to ensure that young people 
are protected from abuse. These include practice guidelines distributed to 
each member of staff which have previously been scrutinised and approved 
by Ealing Local Safeguarding Children Board. 
   
Training is provided to ensure that all staff understand the principles and 
practice involved in the protection of children and take appropriate action if 
they have concerns about the possibility of abuse. 

BBUULLLLYYIINNGG  
 
All forms of bullying are taken seriously at W------ R---.  The home has a clear 
approach to dealing with bullying and staff work to create a culture of open 
communication where young people are easily able to confide if they are 
being bullied. Practice guidelines are available to assist staff with the 
management of this problem.  Staff are trained in the issues of bullying and 
are skilled at facilitating meetings for young people to discuss issues of 
bullying and dynamics within group living at the home. 
 
The home works closely with the local police and Youth Offending Service 
around this issue and restorative justice guidelines may be used to address 
persistent bullying. Practice guidelines are available to assist staff with the 
management of this problem. 

GGOOIINNGG  MMIISSSSIINNGG  
 
Going missing from the home, especially when a young person is first 
admitted, may be part of a range of behaviours that need addressing. 
 
We are concerned for the safety of any young person who goes missing and 
every effort will be made to ensure that the quality of relationships with staff 
helps young people to feel secure and reduces the likelihood of running away.  
Individual risk assessments provide detailed guidance for staff about the 
appropriate action to take in the event of a child going missing and individual 
placement plans include strategies to prevent and reduce instances of 
children going missing. 
 
If a young person does run away then the police, the placing authority’s duty 
worker and parents or guardians are informed promptly, or within a very short 
time depending on the vulnerability of that child and our knowledge of them.  
The staff team work within the policy and procedures of the local safeguarding 
children board in responding to all instances of children going missing. 
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A young person returning after running away is always welcomed back and 
the reasons for the absence carefully explored with the young person by his / 
her key worker or another staff member on duty.  They will try to understand 
what the young person was feeling at that time, help them make sense of the 
situation and avoid future risk taking by finding different ways to cope with it.   
The young person will also be offered the opportunity to speak with an 
independent person such as a social worker or an advocate. 
 

SSAANNCCTTIIOONNSS  
 
Positive relationships between young people and staff are the basis on which 
to build a secure and caring environment for the young people.  It is 
recognised that young people need clear boundaries, consistent and fair 
treatment. 
 
Where sanctions are considered necessary, we try to make them relevant and 
to link behaviour to consequences.   
 
Sanctions are not applied automatically, instead they take into account the 
age, understanding and emotional state of the young person. 
 
Permissible sanctions include: - 
 

 A withdrawal of a special privilege or treat e.g. a trip to the cinema 
or a takeaway meal. 

 A written apology for upsetting another young person or adult. 

 Prohibition for a limited period of the use of some facility e.g. 
computer or TV, where the child has misused these. 

 A deduction of allowances as a contribution towards repair or 
replacement of articles wilfully damaged. Financial sanctions will not 
be used for any other reason.  A young person will never be 
expected to pay more than half his/her pocket money in any one 
week.  

 
All sanctions must be authorised by a senior member of staff on duty and 
recorded in the record of sanctions book.  This record is signed and dated by 
the person applying the sanctions and countersigned by the senior member of 
staff. The young person also has the opportunity and will be encouraged to 
comment on the sanction and sign the sanction sheet. 
 
Any form of corporal punishment is against the law and will NEVER be used. 
Young people will not be deprived of food, drink or sleep. They will not be 
asked to wear inappropriate clothing (for example, pyjamas during the 
daytime). They will not be locked in their rooms or prevented from 
communicating with their family, friends, and social worker.  
 
Physical restraint of young people is not a sanction or punishment.  It will only 
be used as a last resort, where there is immediate risk of the young person 
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harming him or herself, being a danger to others or damaging property and 
where all other non-physical methods are not successful.  All staff are trained 
in CALM - Crisis, Aggression, Limitation and Management techniques.  If 
physical restraint is used, this will be in line with Department of Health 
Guidelines and St Christopher’s policy and procedures. 
 

EEQQUUAALLIITTYY  OOFF  OOPPPPOORRTTUUNNIITTYY  &&    

AANNTTII--DDIISSCCRRIIMMIINNAATTOORRYY  PPRRAACCTTIICCEE  
 
We believe that every individual has the right to be treated with respect and 
therefore expect everyone at W------ R--- to behave in a way that does not 
discriminate against others because of their race, gender, disability, religion, 
culture or sexuality.  
 
We aim to meet the needs of young people of all races, cultures and religious 
beliefs.  We try to employ staff teams that are mixed in terms of race and 
gender.   
 
We will ensure that any young person in our care has the opportunity to follow 
their religion and culture.  We have a strong commitment to ensure that an 
atmosphere prevails where a young person is able to openly practise their 
religion and be proud of their culture. 
 
We have on-site religious aids for praying and study.  Young people are 
supported to attend their place of worship. 
 
All instances of discrimination are unacceptable and will be challenged 
seriously and consistently by the manager and the staff as they arise.  All staff 
receives training to enable them to describe and understand how 
discrimination can negatively impact on all concerned and how to deal with it 
effectively. This is a process supported and monitored by regular supervision. 
 

CCCCTTVV  AANNDD  SSEECCUURRIITTYY  
 
CCTV cameras operate around the outside of the home in order to keep the 
young people living at W------ R--- safe.  These cameras monitor vehicles and 
people arriving or moving around the perimeter of the grounds.  External 
doors are alarmed to ensure that staff are aware of who is entering and exiting 
the property. 
 

FFIIRREE  AANNDD  SSAAFFEETTYY  
 
Fire prevention is taken very seriously at W------ R---. The home is fully 
equipped with fire and smoke alarms.  Annual Fire Risk Assessments are 



 23 

used to identify and reduce key risks.  Fire drills are held on a monthly basis 
and recorded in the fire log book, which is available for inspection.  Staff, 
young people and visitors are shown the procedures and emergency exits in 
the event of a fire breaking out.  
 
All staff are trained in Health and Safety as a part of their induction to the 
home.  Staff carry out regular risk assessment inspections of the building to 
ensure that all health and safety matters are addressed.  Detailed guidance 
on health and safety including policy and guidance is available in the home. 
 

CCOOMMPPLLAAIINNTTSS  AANNDD  PPOOSSIITTIIVVEE  FFEEEEDDBBAACCKK  
 
We would love our homes to run smoothly all the time but unfortunately 
sometimes things go wrong and we will want to put that right. We want young 
people to tell us if they think we are doing something wrong, or are acting 
unfairly in some way.  Complaints will always be treated seriously and we will 
try to put things right as quickly as possible.  The head of home will, in line 
with clear procedures, deal with complaints in the first instance.   
 
Information about how to make a complaint is included in the Welcome Pack 
given to every young person when they first arrive.  Staff talk to young people 
about their right to make a complaint and ensure that all young people living in 
the home know how to. Staff support young people when they wish to make a 
complaint.  If a young person would like help from someone outside the staff 
team, they are helped to access advocacy through the Local Authority’s 
Children’s Rights Officer.    
 
The local authority responsible for placing a young person at W------ R--- 
investigate complaints as required, including when the young person requests 
this.   
 
Ofsted have responsibility for the regulation and inspection of Children’s 
homes.  Young people can also contact the OFSTED office if they have any 
concerns.  
 

The contact details for Ofsted National Business Unit [NBU] are 
 

Telephone 08456 404040  
Email: enquiries@ofsted.gov.uk 
Website: www.ofsted.gov.uk.  

 
 
Of course we are always delighted when we receive positive feedback.  It tells 
us where we are getting things right and helps us to continue improving.   

mailto:enquiries@ofsted.gov.uk
http://www.ofsted.gov.uk/

