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ST CHRISTOPHER’S (ISLE OF MAN) 
 
St Christopher’s (Isle of Man) was established in 2004. It is a subsidiary of St 
Christopher’s Fellowship which is based in the UK. 
 
St Christopher’s Fellowship: 
 
St Christopher’s Fellowship is a registered childcare charity and housing association 
which has been in existence for more than one hundred and thirty years. 
 
MISSION STATEMENT: 
 
To provide the best in housing care and support, working together to help the 
children, young people and adults who use our services to achieve their potential. 
 
VALUES: 
 
At St Christopher’s: 
 

 We believe that all those who use and deliver our services are of equal 
value, whatever their race, religion, age, ability, gender or sexual orientation. 

 
 We believe that all children and young people have the right to be protected 

from harm, deprivation and disadvantage. 
 

 Our aim is to assist the young people who use our services to prepare for 
independent living through provision of training, support and accommodation. 

 
 Our aim is to shape and improve our services through consultation and active 

participation. 
 

 We will endeavour to provide services that are culturally sensitive and of the 
highest quality. 



 

 
 Building on our history, we aim to ensure continuous improvement, growth 

and value for money. 
 

 We will treat everyone with fairness honesty and respect. 
 
(Approved by council 20/06/02) 
 
 
 



 

UNITED NATIONS’ CONVENTION ON THE RIGHTS OF THE CHILD 
 
St Christopher’s endorses the United Nations’ Convention on the rights of the child 
and will ensure that these rights are accorded to all the children and young people 
in its care. 
 
The convention says children have three main rights, which must be considered 
whenever a decision is being made about them, or any action is being taken to 
protect them. We try hard to reflect these principles in the every day work of the 
home. 
 
Non- discrimination ---  All the rights in the convention apply to all the children and 
young people equally whatever their race, sex, religion, language, disability, opinion 
or family back ground (article 2). 
 
Best interest--- When adults or organisations make decisions which affect children 
they must always think first about what would be best for the child or young person 
(Article 3). 
 
The child’s view--- Children and young people too have the right to say what they 
think about anything which affects them. What they say must be listened to 
carefully. When Courts or other official bodies make decisions which affect children 
and young people, they must also listen to what the children and young people 
want and feel they need (Article 12). 



 

INTRODUCTION 
 

This statement of purpose and function is designed to describe what the home sets 
out to achieve for the children and young people it aims to accommodate and the 
manner in which the care is provided. 
 
This statement of purpose will be reviewed quarterly and revised annually, by St 
Christopher’s, to ensure it continues to reflect best practices in Residential Care. 
 
Mount Bradda is a 4 bedded home which can accommodate 4 young people 
between the ages of 10 years to 18 years.  These can be on a long or short term 
placement.  The goal being to return to family home or living in a semi 
independent/independent placement.   
 
Mount Bradda can provide accommodation for 4 Young People between the ages of 
10 to 18 years old on a permanent basis. We are currently looking after 2 Young 
People, with a variety of needs; we meet these needs by working very closely with 
other agencies including the Education Department, GMAP, Child and Adolescent 
Mental Health Service (CAMHS), St Christopher’s Aftercare Services and within the 
wider community. 
 
Young People accommodated within St Christopher’s care are encouraged to share 
their views.  This commences on admission and regularly throughout their stay, 
questionnaires and feedback are recorded.  Each document presented contains a 
comment box for all comments of the young person to be recorded and acted on, 
as and when necessary,  These include 4 week questionnaires, 28 Healthy 
Outcomes assessment, review consultation forms, exit questionnaires, weekly 
resident meetings, key work sessions, etc.  All young people are encouraged to use 
their voice and make changes happen, if appropriate. 
 
The Young People that we work with are consulted in every aspect of their care 
and are encouraged to play an active full role in their planning.  Young People who 



 

live at Mount Bradda have a variety of supports given to them by the Care Team 
who ensure their Care Planning is accurate, workable and tailored to suit individual 
needs.  The team has experience of working with Young People who have learning 
difficulties and special needs and excel in helping Young People achieve. 
 
The home provides residential care for Young People who are unable to be looked 
after within their own families for a variety of reasons.  Currently we are working 
with two females, aged 17 and 15 years. The care provided by the staff at Mount 
Bradda is prioritized, focusing on the ‘five outcomes’ - Being Healthy, Staying Safe, 
Enjoying and Achieving, Making a Positive Contribution and Prosper.   
 
The aim of the service is to provide a high quality of care over an agreed period of 
time. Each young person has the opportunity to experience an environment which is 
safe, stable, nurturing and structured and that attempts to meet all their needs. 
Mount Bradda provides a service for young people who could be considered 
emotionally damaged; their normal development having been impaired by previous 
life experiences. Our role as carers and protectors therefore includes a therapeutic 
task. 
 
We believe that all children and young people are individuals, having rights as 
human beings and whose needs, wishes, views and opinions should be listened to 
and respected at all time. 
 
At Mount Bradda we value the support of parents, other family members, friends 
and any one else that has any parental responsibility or interest in the welfare of 
the young people’s life.  
 
 
 
 
 
 



 

Mount Bradda 
 
Mount Bradda is situated in the centre of Douglas. 
 
The home is in a built up area, has a front entrance porch leading into the hallway/ 
reception area, there is a lounge which accommodates music, reading. This lounge 
is also used for relaxing watching TV or DVD’s. 
 
There is a large, bright, homely, fitted kitchen/ diner, where the young people can 
launder their clothes and prepare meals and snacks thus promoting independence. 
In the dining area there is a desk for the young people where they can use a PC.   
 
There are 4 bedrooms designated for the use of young people but at the present 
time, 2 young people are currently being looked after at the home. 
 
There are 2 separate staff bedrooms and a working office. 
 
There is a separate bathroom with shower facility for the sole use of the young 
people. 
 
The house has a car which staff are able to transport the young people to and 
from education, family contact, meetings and activities. 
 
All rooms are fit for purpose and are adequate in size. This allows privacy and 
personalisation. 
 

 
 
 



 

ETHOS AND PHILOSOPHY 

 
The home aims to work openly and honestly with the young people, their parents, 
others who have parental responsibilities, relatives, friends and any other outside 
agencies and services. 
 
Each young person will be respected as an individual and every attempt will be 
made to ensure that the services provided will be non-discriminatory, accessible and 
sensitive to the race, gender, religion, culture, language, disability, sexuality and 
different patterns of life. 
 
All young people will be supported and encouraged to play a full and pro active 
role in the planning, running and development of the services we aim to provide. 
 

 
AIMS AND OBJECTIVES 

 
To provide a residential service for looked after children and young people who 
have been referred to St Christopher’s by the Isle of Man Social Services 
Division. 
 
Mount Bradda is a 4 bedded house.   
 
The team will work with all other agencies to achieve the very best out come for 
our young people in order to achieve the basic five outcomes as recommended in 
the Every Child  Matters legislation, whatever their background or circumstances, to 
have the individual support and care package. 
 

1. Be healthy 
2. Stay safe 
3. Enjoy and achieve 



 

4. Make positive contribution 
5. Achieve economic well being  

 
Children and young people will be referred to Mount Bradda through the resource 
panel and will be allocated a key worker who will work with the young person and 
support them with the move into residential care at the home. 
 
We have a structured plan in place which enables the young person to meet the 
staff team at the house, which consists of:- 
 
An introduction meeting with the identified member of staff who will be the young 
person’s ‘Key Worker’. 
 
A visit to the home to meet the staff team any the other young people that may be 
living at the home, this will also provide the young person with the opportunity to 
see their bedroom. The young person’s family will also be welcome to visit the 
home at this time or before if they preferred. 
 
The key worker will take the young person shopping for paint, bedding, towels and 
other items which will enable them to personalise their bedroom and they will be 
offered the opportunity to be involved in the re-decoration and painting if they so 
wish. 
 
The young person will then visit the home and stay for tea and be involved in any 
activities that are planned. 
 
There will be at least one over night stay at the unit before the young person 
moves into the home. 
 
The key worker will introduce the young person to the boundaries and structure of 
the home and will undertake regular weekly key working sessions with them; these 
may be on or off the home and will have been discussed with the young person 
and include activities that they have requested. 



 

 
The key worker will introduce themselves to the young person’s social worker, 
young person’s family and all other relevant support services who are involved in 
the young person’s life. 
 
The manager and staff team at Mount Bradda will work along-side the manager and 
staff team at the two semi independent houses in line with their referral process 
within the St Christopher’s organisation; in order to support the young people in 
their move on to semi independence and will continue to support the young person 
for a period after their move, if required. 
 
 
To work in collaboration with other agencies in order to provide a service, which 
will be sought through the Division’s Resource Allocation Panel and Referral 
Procedures. 
 
To provide advice, support and counselling services to parents, carers and 
families of children and young people referred. 
 
The staff team at the home will ensure that they include the family; relatives and 
any other persons with parental responsibility of the young people are included and 
consulted where appropriate, in the every day care of the young person. 
Significant family and friends of the young person are welcome to visit the house, at 
times these visit will need to be planned in advance as there could be three young 
people with the same needs living at the home. 
 
To operate to all services within St Christopher’s and Social Services’ standards, 
policies and procedures. 
 
The Manager and the staff team at the home will ensure that they comply and work 
within all required legislation, the Manx Minimum Standards, Section 55 checks and 
the Registration and Inspection Unit requirements; and will respond to any 
recommendations where appropriate. 



 

 
To operate services in the best possible interest of the young people, viewing 
each of them as an individual. 
 
The manager and staff team at the home will ensure that each young person has a 
detailed care plan which is regularly up dated as their needs change; that all health 
checks are in place and each young person has a Personal Education Plan (PEP) 
in place. 
 
Young people will be encouraged to participate in the day to day running of the 
home and be included in changes to décor, furnishings etc.  Regular key working 
sessions will be offered and encouragement will be given to support the young 
person in having their views and opinions listened to by the relevant people and 
services. 
 
The staff team aim to provide a high standard of care and provide positive and new 
experiences which will allow the young people to develop and grow to their full 
potential; and will review the needs of each young person on a regular basis and 
make the necessary changes as and when they are required. This will be achieved 
through organised activities with both staff at the home and with the Educational 
Team within St Christopher’s, informal outings, fishing/shopping trips, on site 
activities such as, arts and crafts, cooking and baking, board games, books, use of 
the computer, DVDs and other console games which are available at the home. 
 
 
 
 
 
 
 
 
 
 



 

Registered provider: 
St. Christopher’s Fellowship I.O.M. 
Fenella House 
Fenella Avenue 
Willaston 
IM2 6PD 
Telephone:  01624 660292 
Fax:       016246 60295 
 
Registered Manager: Michael Duncalf 



 

MANAGEMENT AND STAFF TEAM 

 

The staff team are employed by St. Christopher’s fellowship, whose head office is 
located in Putney, London in the United Kingdom and has an administration office 
here on the Island in Williston. The Senior Management Team is based here and is 
central to all the St Christopher’s care homes on the Isle of Man. 
 
St Christopher’s ensures that each member of staff is recruited with particular care 
and has current and up to date DBS checks and appropriate references; and is 
offered an induction package and a six month probation period on recruitment; also 
monthly support sessions for another 6 months after the probation period is 
completed. 
 
The staff team has a balance of both male and female members who have a range 
of experience, skills and knowledge and work to all the required legislation and the 
policies and procedures of the organisation.  
 
St Christopher’s acknowledges that all the children and young people in their care 
require the highest standard of care and support possible during this difficult period 
in their lives. 
 
 
 



 

STAFF TRAINING RECORD 
Foundation Training 
Assessment Training 
Clear Care Training 
Appropriate Adult Training 
ASSIST (Suicide Intervention) 
Self harm training 
On-Line Medication training 
First Aid 
Food Hygiene (on-line) 
Health and Safety (on-line) 
CALM training 
Child Protection 
Attachment Training 
NVQ Level 3  
Fire Training 
Social Pedagogy  
Safeguarding 
 
Please see Appendix one for individual staff qualifications. 

 



 

SERVICE ACCESS CRITERIA 
 

All referrals will be monitored by the department Resource Panel. 
 
All referrals will be planned with the placement and all other relevant services and 
authorities. 
 
All referrals will be subject to the Department Policy on Statutory Reviewing 
I.e. post admission meeting within 7 days, first review after one month, 3months and 
every 6 months. 
 
FACILITIES AND SERVICES WITHIN MOUNT BRADDA 
 
All children and young people will be allocated a key worker and co- key worker; 
this is an identified member of staff who will ensure that the needs of each young 
person are fully met and will work alongside the Department social worker and all 
other services and agencies, who have involvement in the young persons life during 
their stay in the care system. 
 
They will attend relevant meetings, reviews, look after the files and records and care 
plans and work with the young person and their family. 
 
Young people will meet regularly with the key worker to work towards achieving 
their goals set out in their care plans and this work will include 1:1 sessions to 
address social skills, relationships, education, health and family issues. 
 
CARING FOR YOUNGER CHILDREN 
 
The care team need to manage the inter-action between older and younger children 
and increase the level of supervision and ensure that the younger children are not 
put at risk; and that wider choices of activities are available. The staff levels may 
also need to be reviewed and a waking night staff put in place. 



 

RISK ASSESSING 
 
On occasions it may be necessary for a member of staff to work alone with one or 
more of the young people living at the home; there will be written risk assessments 
in place for these occasions and should be consulted, up dated and changed if 
necessary. 
 
The lone worker and their colleague(s) should agree that:- 
 
1. Any journey is necessary /appropriate. 
2. Each young person’s behaviour is acceptable. 
3. The worker is competent and confident with the arrangements. 
4. Journeys are time focused. 
5. Contact can be made; unit mobile to be taken. 
6. On-call information available should assistance be required. 
 
The nature of the work at Mount Bradda can mean that a member of staff is 
required to work alone in the building with one or more young people and this 
should be risk assessed and agreed by all stall involved. 
 
They must assess each young person’s behaviour and all involved should agree that 
the risk is a minimal one. All information, times, places visiting, etc. must be logged 
accordingly. 
 
This practice is in line with the Manx Children’s home Minimum standards, 
reference standard 30, 30.5, page 48: 
 
“Where only one member of staff is on duty at any time, a risk assessment has 
been carried out and recorded in writing, identifying any likely risks to the 
children, young people, staff and members of the public; and has demonstrated 
that there is no unacceptable level of risk from such arrangement”. 
 
BOLD TYPE ADDED BY THE SECTION 55 VISITORS 



 

EDUCATION AND ACTIVITIES 

 
Where ever possible all young people are educated within a main stream school 
setting; Mount Bradda works on the principle of normalisation. It also takes a 
system’s approach to the work, i.e. the Department of education is responsible for 
the education of all our young people. For those children and young people who 
are not in formal education due to reduced time table or exclusion, the staff team 
will work alongside St. Christopher’s Education team (that are based at the secure 
home) for advice and support in providing education for the young person during 
this period. 
 
A flexible approach is taken where possible, to ensure the young people receive an 
education suitable to their age, ability and aptitude. 
 
The staff team can provide school support and encouragement to individual children 
and young people and the home has a quiet lounge with a computer and internet 
facilities for the young people to access who are not in formal education. The staff 
team liaise with the relevant schools to ensure that each young person’s educational 
needs and rights are met. Staff also support and encourage the young people who 
are in full time educational placements with home work and any other school 
activities. 
 
Mount Bradda provides a wide range of facilities designed to meet the basic needs 
of the children and young people living there. These “primary” needs are met by 
providing a comfortable, safe, homely environment; each young person has their 
own bedroom and is encouraged to be involved in the decoration and up keep of 
their personal bedroom. 
 
The young people are encouraged to attend the weekly young people’s ‘house 
meetings’ where they are able to discuss weekly menus. The home does not 
employ a cook and the young people are encouraged to do the planning of meals, 
shopping, cooking and baking for themselves, the other young people living at the 



 

home and the staff on shift. They are also able to discuss and plan activities and 
any issues that they may have with each other in an appropriate manner, these 
meetings usually have a member of staff present who will take the minutes. 
 
Activities include visits to various restaurants, the Villa Marina, cinema, Venture 
Centre, fishing, swimming, NSC based activities; the young people are also able to 
have off Island activities with the permission of all the relevant people and services. 
All young people are encouraged to participate in individual or group activities and 
are supported to develop their personal interests and hobbies and be involved within 
the local community. The staff have a variety of skills which they are able to 
support the young people in doing this. 
 
The young people are encouraged to take part in the ‘holiday activity programme’ 
provided by the education team linked to St Christopher’s, both on and off the 
island. These activities are offered in advance and staff from the home go along 
with the young people.  
 
Mount Bradda hopes to offer an annual house holiday and will ensure that the 
young people’s ideas are considered when planning this. 
 

 
ARRANGEMENTS TO PROMOTE AND PROTECT HEALTH 

 
The physical health and well being of each young person is an important aspect of 
their development, contributing to their emotional and psychological well being and 
quality of life. 
 
Mount Bradda actively promotes the health care of each young person. Key workers 
will ensure that each individual has regular health checks and that all inoculations 
are up to date, eye test and dental appointments are in place and visits from Jackie 
Pate the health adviser take place. Sexual health and any drug and alcohol issues 



 

will be addressed issues and the key worker will seek advice and support from 
outside services if necessary.  
 
Key workers also ensure that all ‘In house health Plans’ are complete and in place. 
 
Any young person who does not have a Doctor, Dentist or Optician will be 
registered as soon as possible recognising the young person’s preferences. 
 
If a child or young person is prescribed medication it will be kept in a locked drug 
cabinet in a locked office, the medication will be administered by a member of staff 
in accordance with the doctors instructions and recorded in detail on the child or 
young persons personal medical sheet each time. All medication will be disposed off 
by returning the medication back to the pharmacy and receipt obtained which will 
then go on the medical sheet. 
 
Any non prescribed medication e.g. creams, lotions, cold and flu remedies will be 
recorded on the young people’s personal medical sheet in the appropriate section. 
 
St Christopher’s encourages and promotes healthy eating and the home will cater 
for any special dietary requirements or allergies. 
 
All young people are encouraged to talk about any personal hygiene issues they 
may have, with staff offering advice and support. 
 
Our approach to health matters is always discussed in consultation with the young 
person, including diet, personal hygiene, sexual matters (including sexual health and 
safety) and age appropriate information is provided through books, leaflets and other 
appropriate literature. The young people can meet with a health adviser in 
confidence with or without a member of the staff team if they so choose. 
 
 



 

ARRANGEMENTS FOR RELIGIOUS OBSERVANCE 
 

 
All young people are considered capable of making choices and are encouraged 
and supported to do so by the staff team. 
 
The staff team will respect the young person’s beliefs and will not attempt to 
impose their own religious beliefs on others. 
 
St Christopher’s believed that any young person in its care has the right and should 
be allowed the opportunity to follow their own religion and way of life if they wish. 
 
We have a strong commitment to ensuring that an atmosphere prevails where a 
young person is able to openly practice their religion and be proud of their culture. 
 
Staff will ensure that any requests for a young person to attend a place of worship 
are facilitated. 

 
 
 
 
 
 
 
 
 
 



 

MEETINGS, REVIEWS AND CARE PLANNING 
 

 
Following the planned admission of a young person a placement meeting will take 
place within 72 hours. 
 
The first statutory review will take place with in 4 weeks unless the young person 
already has a relevant care plan in place; in which case the initial planning meeting 
will be followed by a 3 monthly review, then a 6 monthly review, in line with 
statutory provision. 
 
Review meetings are held to monitor, evaluate and modify, if necessary the current 
placement plan. The young person, their social worker, manager or team leader of 
the home, their key worker or co worker and any other appropriate services and 
agencies will attend the review. 
 
The review meeting will be chaired by the senior manager from the Department of 
Social Services or an independent reviewing officer and the review meeting will be 
minuted. 
 
All young people are encouraged and support to attend their reviews and are 
consulted before, during and after to ensure that they fully understand what is or 
has been discussed. All young people will be supported by their key worker or co 
worker in completing the consultation booklet designed to help them express their 
wishes, views, opinions, feelings and needs. 
 
The manager and staff team take into account a young person’s race, culture, 
gender and beliefs when formulating individual care plans. 
 
Young people’s needs are monitored regularly through key working sessions, bi 
weekly team meetings, staff supervisions, weekly or monthly reports to their social 
worker and reviews. 



 

CONTACT ARRANGEMENTS WITH PARENTS, PEOPLE 
WITH PARENTAL RESPONSIBILITY, RELATIVES AND 
FRIENDS. 
 
Family contact and visits at Mount Bradda are promoted and are arranged in 
advance and agreed with all relevant parties; and are part of the young person’s 
care plan. 
 
Though all planned visits are flexible, staff on duty at the time will assess the mood 
and dynamics of the young person group and will discuss with the visitor(s) and the 
young person:- 
 

1. Where the visit will take place at the home; lounge, quiet lounge or kitchen. 
2. If the young person is able to leave Mount Bradda with the visitor(s). A risk 

assessment may need to be completed. 
3. The duration of the visit. 
4. The level of supervision by staff which is required. 
5. The fire exits are made known to the visitor(s). 
6. The Visitor(s) sign in and out of the visitor’s book. 
7. The visitor(s) and young person’s access to a private environment. 

 
Staff will be sensitive to any issues that may arise from the visits and the feelings 
of the young person afterwards. 
 
If staff are concerned about the safety of the young person, or there are any 
concerns about the visitor(s) presence or behaviour affecting any other young 
person, then a decision by staff on duty at that time may have to be assessed and 
made; either by curtailing the visit and / or asking the visitor(s) to leave. 
 
An incident report would have to be completed if such a situation arose and further 
discussions would take place. 



 

METHODS OF CONTROL AND DISCIPLINE 
 
All the staff team at Mount Bradda receive C.A.L.M. Training [Crisis and Aggression: 
Limitation and Management]. New staff are trained in this area during their 6 month 
probationary period. 
 
During training all staff will become aware of the Code of Conduct and Code of 
Practice policy which addresses acceptable boundaries and limits for the children 
and young people and permissible forms of control. 
 
PRINCIPALS: 
 
SHORT TERM GOALS:- 
To help a child or young person regain self control. 
 
LONG TERM GOALS:-  
to teach a child or young person better ways of coping with difficult situations and 
uncomfortable, painful feelings; maintaining the child or young person’s self esteem 
and building the relationship between child / young person and adult. 
 
Any form of corporal punishment is against the law and will never be used.  
Young people will not be deprived of food, drink, sleep; they will not be locked in 
any rooms or prevented from having contact with their family, social worker or 
friends. 
 
Physical restraint of young people will only be used as a last resort, where there is 
immediate danger or risk of the young person harming them or other people, or 
damaging property and where all other non-physical methods are not successful. 
 
If physical restraint is used, this will be in line with approved guidelines and is 
recorded and checked by the Home Manager, Head office and the official Monthly 



 

(Section 55) Visitor. Any restraints will be fully documented and a record kept at 
Mount Bradda with a copy sent to the young person’s social worker. 
 
SANCTIONS: 
 
Positive relationships between children, young people and the staff team are based 
on ideas on which to build a secure and caring environment. It is recognised that 
children and young people need clear, concise, boundaries and consistent and fair 
treatment.  
 
Issues of care and control are discussed on a regular basis at the bi-weekly team 
meetings. 
 
Appropriate and permissible sanctions used are:- 
 

1. Time out – a young person will be given the opportunity to spend time away 
from the other young people in their own bedroom or one of the lounges; and 
staff will support and complete regular checks on the young person to ensure 
that they are safe and calm. 

2. A withdrawal of special privileges or treats, e.g. trips to cinema, laser blast, 
meals out or take-away. 

3. Prohibition for a limited period of use of some facility, e.g. computer, games 
room, television.  

4. In exceptional circumstances, a deduction in the young person’s pocket money 
as a contribution towards any damage which they may have caused or been 
involved with; this money will then go towards the costs of repairs or 
replacement of articles. A young person should never be sanctioned to loose 
more than two thirds of their pocket money in any one week. 

 
WHO AUTHORISES SANCTIONS: 
 
Any member of staff can put a sanction in place and this should be discussed 
with the other members of staff on shift at that time. 



 

 
The sanction should be recorded in the bound ‘Sanction Book’ and signed by the 
young person and a team leader or home manager. 
 
One copy will stay on the young persons file and one copy should be sent to 
the young person’s social worker. The sanction book is inspected by the Section 
55 visitor and Inspector at the regular home inspections. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

PROCEDURES FOR UNAUTHORISED ABSENCE (MISSING 
PERSONS) AND RUNNING AWAY. 

 
 
Missing without authority or absconding can be an issue for any young person and 
may be one of the reasons they have been brought into care to keep them safe. 
Every effort will be made to ensure that staff team work along side the local police, 
social workers, street wise team and the young people’s family, friends and known 
associates, when a young person is missing. 
Staff will ensure that the young people feel safe and secure at the home and try to 
reduce the likelihood of absconding. 
 
St Christopher’s have worked closely with the Isle Of Man Police Force and have 
devised a revised missing person policy.  All staff are aware of this policy and work 
within guidelines which recognises individual need and risk. 
 
If a young person absconds from Mount Bradda or fails to be at the agreed 
collection point at an agreed time, then the following procedure will be 
implemented:-  
 

1. Staff on duty will make an assessment as to the seriousness of the situation, 
liaise with the staff on duty at the home and then make a search of the area 
and any known places the young person may be and try to contact the young 
person by mobile. 

2. Staff on duty will then follow the young persons care plan and risk assess the 
period of time before contacting the police and then follow the agreed 
procedure in place for the reporting of young people who are missing. This 
will be sooner if the staff members on duty have particular concerns regarding 
the safety and well being of the young person, due to medical reasons or 
personal problems, court curfew. 

3. The official ‘missing person report form’ should be completed by the staff on 
duty and the police. 



 

4. All relevant people, services and agencies should be informed of the situation 
and up dated at regular intervals, such as the duty social worker’s St 
Christopher’s on call manager and family and the street wise team. 

5. Any events relevant to the absence should be recorded, communicated and if 
necessary, risk assessed. 

6. When the young person is located and returns back to the home all relevant 
people, services and agencies should be informed and the police should 
conduct a missing person’s return interview if necessary either on return or 
the next day. 

7. All appropriate records should be completed and forwarded to the relevant 
people and services and a Reg 26 form completed and faxed to the 
Inspection unit. 

 
A young person returning back to the home should be made to feel welcome 
and offered food and drink and support from the staff on duty and it may be 
best to speak to them about the reasons they went missing the next day. 

 



 

REPRESENTATIONS AND COMPLAINTS 
 
St Christopher’s operates a complaints procedure for the children, young people, 
their family and friends, all outside services and agencies, with whom the 
Manager and staff team work at Mount Bradda work along side. Any one may 
make a complaint if they are unhappy with a decision or with something that has 
happened at the home or if they are unhappy with St Christopher’s actions. 
 
All complaints will be taken seriously and will be dealt with by the home 
manager or external line manager who is responsible for ensuring that all 
complaints are processed correctly in line with the current policies and 
procedures in place at Mount Bradda.  
 
All reasonable attempts will be made to resolve the complaint locally at an 
informal stage. 
 
If the person(s) making the complaint is not happy or feels that the complaint 
has not been properly resolved, then they have the right to make a formal 
complaint. 
 
All formal complaints are referred to The Isle of Man Government Social Services 
Department and will be investigated by a senior officer and an independent 
person. 
 
Children and young people and their families may contact St Christopher’s at any 
time for advice on this procedure. 
 
Records of all complaints are kept on file and monitored to establish if there are 
any patterns or practices developing which require change. 
 



 

A record of the complaint and the action taken is given to the person(s) making 
the complaint and a copy is also sent to the child or young person’s social 
worker. 
 
 

BULLYING 
 

Bullying can often be associated with running away and may be a significant 
problem for some children and young people in the residential care setting. 
Mount Bradda has a clear approach to dealing with bullying; the manager and 
staff team work hard to create a culture of open communication, where young 
people are empowered to feel able to confide with staff if there is a problem 
with bullying. 
 
Mount Bradda’s ethos on bullying states that “all children and young people in 
residential care must be able to feel safe, cared for and protected from harm”. 
 
The manager and staff team at Mount Bradda are committed to promoting equal 
opportunities, mutual respect for differences and mutual co- operation. 
 
The manager and staff team at Mount Bradda recognises the persuasive nature 
of bullying and the damage it causes to each individual child or young person. It 
will not be tolerated in any form whether physical, emotional or psychological. It 
is the responsibility of every individual within the home to challenge any form of 
bullying and to act upon it as soon as possible when identified. 
 
Mount Bradda has an anti-bullying policy and guidance booklet which is child 
centred and explains the main issues of bullying and how to deal with bullying 
appropriately, with help and support from their staff team, carers and other 
appropriate adults and services. 
 
 



 

RECORDING AND ACCESS TO RECORDS 
 

 
Mount Bradda maintains all records that are required by regulators for the proper 
running of the residential care home in an efficient, secure and organised 
manner. 
 
Each child or young person will have a permanent and confidential record of 
their stay and progress at Mount Bradda. 
 
The young people have access to their own files and will be encouraged to 
make their own comments where ever possible. Some aspects of the file may 
have to remain confidential; this will be explained to the young person and their 
feelings noted. 
 
In line with St Christopher’s policy, we encourage all young people to access the 
information held on their files. 
 
THE PRICIPLES THAT GUIDE OUR PRACTICE ARE AS FOLLOWS:- 
 
1. Young people’s access to files via their key worker / co-worker is encouraged 

and arranged for a suitable time. 
2. Young people have the right to correct errors and omissions and are 

encouraged to make any personal statements. 
3. Any young person should know as much as possible about the nature of 

information held on their personal file about them, e.g. information that is not 
accessible to the young person/ third party. 

4. Adequate safe guards are in place to protect the confidentiality of both the 
young person and third party. 

 
 
 



 

ANTI-DISCRIMINATORY PRACTICE 
 

The manager and staff team at Mount are committed to developing, maintaining and 
supporting the equal opportunity and anti-discriminatory practice in relation to all 
young people. 
 
Mount Bradda seeks to ensure that as far as possible all the young people are fully 
aware that equal opportunities, anti-discriminatory practice, rights and responsibilities 
are important in all our relationships. 
 
The manager and staff team aim to provide each young person with equal 
opportunities by supporting their educational, physical, emotional, cultural, religious 
and spiritual needs. 
 
All young people and their families, significant people and staff team are treated in 
a way that respects and promotes their individuality, irrespective of their race, age, 
gender, religion, culture, sexuality and any other factor. 
 
The manager and staff team at Mount Bradda take their work respecting individual 
rights of children and young people very seriously; whilst also attempting to instil the 
responsibilities that are needed in exercising such rights. 

 
 
 
 

 
 
 
 

 



 

STAFF TRAINING AND DEVELOPMENT 
 

 
St Christopher’s endeavours to support employees with personal, professional 
development plans and offers a wide range and variety of relevant training courses. 
 
SUPERVISION: 
 
All staff members will receive regular, personal, formal supervision sessions through 
a line management structure at least once a month and more often if required. 
Arrangements are in place for the registered provider to formally supervise the 
manager of the home on a monthly basis. 
 
All formal and informal supervisions will be recorded using a standard format; 
agreed actions will be recorded and will indicate time scales and responsible 
persons. 
 
As part of supporting staff, we have a free counselling service provided by BUPA 
and all staff are aware of the whistleblowing policy.  Staff are openly encouraged to 
access this policy if the have concerns.   
 
 
APPRAISALS: 
 
The manager and every member of the staff team at Mount Bradda will be annually 
appraised; this appraisal will be used to identify professional development and 
training needs that have emerged through out the year.  
 
The manager and staff team at Mount Bradda believe that each employee has the 
right to develop within the organisation and have specific objectives to achieve. 
 



 

St Christopher’s believes that each employee has the right to develop within the 
organisation and have specific objectives. 
 
St Christopher’s positively encourages communication between managers and their 
teams. 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

FIRE PRECAUTIONS AND EMERGENCY PROCEDURES 
 

St Christopher’s, the home manager and staff team at Mount Bradda are 
responsible for ensuring that regular fire drills and checks take place and recorded 
appropriately. 
 
The fire book is inspected monthly by the official independent visitor (section 55) 
and regularly by the external senior manager. 
 
Fire precaution notices, including fire exit procedures, are posted around the home. 
 
The building and fire extinguishers are regularly checked and maintained. 
 
There are two fire exits and a fire exit plan is displayed in the walk through lounge 
and also in the kitchen. All staff and young people are aware of the procedure to 
evacuate the building in the event of a fire. 
 
There is also an extensive fire risk assessment in situ at the home and staff have 
attended fire training with John Bellis in May 2015.  He is fire officer for the 
Department of Health.  
 
Also, as part of the teams health and safety training modules, fire safety is included 
and a certificate awarded when competence and understanding is proved. 

 
 
 
 
 
 
 



 

APPENDIX 
Individual staff qualification and experience:- 

 
Michael Duncalf: Manager 
Michael started working for St Christopher’s in 2008 and has been working in Residential 
Children’s homes for almost eight years. He wanted to use the lessons he’d learnt in life to 
help the young people he works with. Michael enjoys a varied and interesting amount of 
things, including competitive rifle shooting, motor sports, walking and photography. In the 
spring of 2016 Michael was given the opportunity to become team leader at another home 
on a temporary basis. Following on from this in January 2017 he began managing Mount 
Bradda. What attracted Michael to this role was the opportunity to develop the service 
whilst continuing to work directly with the young people within the home.  
 
Kira Izzard (RCW) 
I started at Mount Bradda in April 2016 after moving from Sunnybank where I worked since 
I started in early 2015. I’ve been two young people’s keyworker in this time and love the 
added responsibility of having to meet with social workers, education etc. I have completed 
all online basic training, practical training (CALM and First Aid) and I’ll be aiming for my 
NVQ this year. Outside of work I love getting lost, photography, football and planning trips 
away.  
In the future I want to learn even more than I know now and have Michaels job! 
 
Lily Purdy (RCW) 
I started working full time at Mount Bradda in June 2017 after completing a degree in Early 
Childhood Studies whilst living in Chester so the majority of my previous work has been 
with very young children so I am looking forward to the new experiences working with St 
Christopher’s will offer. In my spare time I love putting on my wellies and going for river 
walks or through a glen after spending the day baking cakes for my family.  
 
Joanna Lea (RCW) 
I started working at Mount Bradda in June 2017 after moving over to the island from 
Liverpool. I have a number of years’ experience of working with homeless people in a 
residential setting and am looking forward to new experiences here at St Christopher’s. My 
aim is to develop strong positive relationships with young people and I strive to support 



 

young people to achieve their full potential. I am looking forward to taking advantage of the 
training and development opportunities available to me.  
 
Richard Smith (RCW) 
I started working at Mount Bradda when I first started in July mainly to help out when I 
was needed but now I am happy to be here as part of the permanent team. 
I have worked all over the world mainly in Asia as an English tutor, University mentor and 
expat advisor. I also worked in disaster relief in developing countries, teaching people 
construction skills and how to build self sufficient homes. I’ve always liked working with 
children and will be happy to share some of my experiences with them. I love to travel ! 
like so much! I think I have a problem. I love to learn and like a challenge so bring it on 
. 
 
 
Kenny Campbell 
 
I started working for St Christopher’s in October 2004, first as an agency worker, 
then as full time staff from July 2005. Many years were spent working in what was 
the children’s secure home (now called Cronk Sollysh). I changed my employment 
status to carebank last year and as well as working in various care homes, I have 
now found myself working exclusively at Mount Bradda. I enjoy the challenge that 
this home presents, and I hope to make a difference in any way I can. My interests 
in life are travel, photography and gardening. 
 
 
  


