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INTRODUCTION 
St Christopher's Fellowship is a registered children’s charity and provider of 
social housing, which has been in existence for more than one hundred and 
forty years.  It offers a range of services, providing care and accommodation 
to children and young people and continues to grow and develop to keep 
pace with their changing needs in today’s society. 
 
This Statement of Purpose is designed to accurately describe what Be----- R--
- sets out to do for the children it accommodates and the manner in which 
care is provided.  It will be reviewed and revised annually to ensure it 
continues to reflect best practice in children’s residential care. 

OUR MISSION AND VISION 

Our mission is to support children, young people and 
vulnerable adults to recognise and achieve their potential. 

We believe that children and young people, regardless of their background or 
journey so far, deserve the chance to shine.   

When young people meet us for the first time they have often lost belief in 
family, society and themselves.   Through a combination of experience, 
specially designed services and perseverance we help young people to start 
rebuilding their lives.  Regardless of whether they come to us as young 
children, or teenagers making their transition into adulthood, we support 
them to have rich, rewarding and fulfilling lives.  

Our services include: 

 fostering 

 children’s homes 

 services for young runaways 

 advice and guidance for young people leaving care 

 supported housing  

 support for young people living in their own accommodation 

 educational support 

 advice on training, employment and health  

 service improvement consultancy 
 
At St Christopher’s we listen and learn from our own experiences and from 
those of others in order to: 

 Ensure that the views of the young people who use our services are 
central to everything we do; 

 

 Continuously improve and develop our services and outcomes for 
children and young people based on learning from their 
participation; 
 

 Provide an innovative and diverse range of services. 
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OUR VALUES 
 
St Christopher’s believes that high quality residential childcare has a vital role 
to play in achieving positive outcomes for looked after young people. 
 
Our approach is summarised in the Statement of Values that follows: 
 
 An affirmation of the positive value of residential care focused on meeting 

the individual needs of young people within a group living experience 

 
 An acceptance of the worth and dignity of each child, and a commitment to 

acknowledge and maximise each child’s potential for growth and 

development 
 
 That young people, their parents and other significant adults should be 

involved in decisions made about their future, in such a way as to reduce 
their dependence and empower them to take responsibility for their own 
lives, and to achieve the fullest independence of which they are capable 

 

 A child’s family and community links should be maintained and no child 
should be placed at such a distance from their home that it inhibits 

maintaining these links, unless there are compelling reasons to justify such 

a placement as being in the best interests of the child 
 

 Services should be provided that actively promote equal opportunities for 

staff and young people and that are relevant to each child’s creed, culture, 
gender, sexual orientation and specific needs, in an environment that 

acknowledges and celebrates each person’s culture and adopts an anti-

discriminatory 
 

 Recognition of the rights of young people and a commitment to take action 
to uphold them.



 

 5 

QUALITY & PURPOSE OF CARE 

YOUNG PEOPLE AT BE----- R--- 
 
Be----- R--- is a home for up to five young people of both genders, who are 
aged between 12 and 17 years of age and may include those with social, 
emotional and behavioural difficulties.  In exceptional circumstances some 
young people may stay on after their 18th birthday, but only when this is part of 
their agreed independence plan.  The length of time young people live at Be---
-- R--- depends on their individual needs and circumstances.  We strive to 
ensure that all young people living at Be----- R--- are safe and feel safe, 
achieve their goals and enjoy their teenage years.   
 
Placements are provided for those young people: 

 

 Who are unable to live with their families due to abuse, neglect, 
family dysfunction or rejection, or where families are unable to meet 
their needs 

 Who require a placement with the aim of rehabilitation to their 
families 

 Whose placements have broken down and who need a period in 
which appropriate plans can be made for their future 

 Who need a period of stability and preparation for moving to an 
identified future placement 

 Who require a long term placement in residential care providing 
them with stability and nurture until independence 

 Who have been remanded into the care of the local authority by the 
courts 

 Who require a placement in Bedfordshire in order to maintain 
existing family contact and keep them close to their home, 
community, school and support services in their local area 

 
Be----- R--- does not provide accommodation for children and young people 
with severe physical disabilities, severe learning disabilities or with sensory 
impairment. 

PURPOSE 
 
1. Be----- R--- is a children’s home registered under Section 60 of the 

Children Act 1989 to provide periods of residential care for up to five young 
people of both genders, aged between 12 and 17 years old.  

 
2. The home is able to accommodate both long and short term planned 

placements, the purpose is to offer a safe, structured and caring 
environment to children and young people who are living away from 
parents or guardians, or where fostering is not currently appropriate.  Our 
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approach to working with young people has been developed over time to 
incorporate a variety of methods, with the emphasis on the importance of 
relationships and support tailored to individual need and achieving the 
goals of individual care plans e.g. family reunification, preparation for 
independence, stable nurturing environment providing long term care to 
independence.   

 
3. When young people first move in, the home’s initial objectives are to 

welcome them, provide them with a safe and secure environment and to 
undertake a detailed, relevant and evidence based assessment using our 
unique Q-pack assessment framework.  This assessment is used to inform 
future placement and planning decisions.  

  
4.  Where the care plan for a child is that they remain at Be----- R--- for the 

medium to long term our objective is to increase their overall wellbeing, 

including improving psychosocial resilience as measured by the Q-pack.  
This is achieved through developing trusting stable relationships with the 
staff team, with specific strategies to address the social and emotional 
needs of each child identified in their risk assessment and placement plan. 

 
5. Staff work closely with the young people living in the home, their parents or 

carers and the professionals involved in their care.  Staff ensure that those 
involved have a good understanding of how the placement is progressing, 
including agreed tasks and how the young person is experiencing the 
placement. 

 
6. The team work holistically with both children and, where appropriate, their 

families, to help them achieve the best possible outcomes.  The aim for 
every young person at Be----- R--- is to support them to reduce 
problematic behaviours which pose a risk to themselves or others or 
present barriers to their wellbeing now or in the future.  This may include 
outreach and follow-up support when young people leave the home. 

 
7. Staff have high aspirations for the young people living in the home and 

help them to realise their potential.  Education is an important part of this 
and the home aims to maximise children’s attendance and levels of 
achievement. 

 

8.  The team ensures that young people are safe and have positive day-to-day 
living experiences.  Young people are supported and encouraged to learn 
life skills appropriate to their age and to gradually move towards 
independence. 

 
9. Young people are supported to maintain positive enduring relationships.  

Where appropriate and as part of their agreed care plan they are actively 
and practically supported to maintain relationships with their family and 
friends and to keep in touch when they move on from the home. 
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ETHOS – OUR APPROACH TO CARE  
 
The home’s approach is rooted in the use of positive relationships to enable 
young people’s holistic development and wellbeing.  The team uses concepts 
and theoretical models drawn from social pedagogy and attachment theory in 
their work with young people.  Central to our work is the use of reflective, 
ethical practice and positive, practical activities in building respectful, trusting 
relationships with young people.  We have a strong commitment to children’s 
rights in daily practice and empowering them to actively participate in 
decisions about their care and future plans. 
 
Staff members aim to establish safe relationships with the young people that 
will enable young people to speak freely about their feelings without 
condemnation or disapproval and which recognises their emotional and 
cultural experiences.  We believe such an environment empowers the young 
people in their development and growth. 
 
In partnership with Kingston University, St Christopher’s has developed the Q-
Pack, an evidence-based assessment and outcomes measurement tool.  The 
Q-Pack measures vulnerability of attachment style, emotional and behavioural 
disorder and significant life events for each child.  Staff complete the Q-Pack 
with young people shortly after admission and at regular intervals during their 
placement.  Reports are produced based on analysis of the results which are 
used to inform care planning and evidence outcomes for young people.  The 
Q-Pack enables the team to provide individualised care for each young 
person based on robust assessment of their needs and progress during their 
placement. 
 
Our model of practice is based on a belief in the positive value of residential 
care focused on meeting the individual needs of young people within a group 
living experience.  It focuses on strengths and seeks opportunities for building 
on young people’s attributes and skills to promote emotional growth and 
resilience. 
 
Overall, we have created a caring, structured and stimulating environment that 
is responsive to the individual needs of children by providing: 
 

 An inclusive approach, involving children and young people in 
the day-to-day running of the home. 

 Physical care and comfort to young people with reassuring 
dependability, which includes regular mealtimes and 
bedtimes. 

 A comfortable and well-furnished home. 

 Planned activities during the week and outings at weekends 
and in holidays. 

 Support and encouragement with education and integrated 
learning support from the staff team.  
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 Recognition of achievement and encouragement of individual 
skills. 

 Recognition that to achieve the best outcomes for children it is 
important to involve other agencies such as health and 
education in collaborative interventions. 

 Ensuring that carers provide the range of values, standards 
and boundaries that would be afforded to any young person 
through good parenting. 

 
By providing young people with a period of stability, together with 
opportunities to develop their practical, educational, social and emotional 
skills, they will be enabled to function at a level which will enhance their 
confidence and belief in themselves. 
 
Through planned individual programmes with each young person, the aim is 
to set clear, realistic and achievable goals and to focus on positive 
interactions, reinforcement and support. 

 

ABOUT THE HOME 
Be----- R--- is a purpose built detached home in Clophill.  It has five bedrooms 
for young people, a large lounge, a kitchen/diner, a craft / ”chill out” room, an 
education room with IT equipment which can be used for recreation or study 
and a large fenced garden.  The home also has two offices, a sleep-in room 
with en-suite for staff use, a shower room with toilet and hand basin and a 
bathroom with toilet and hand basin, a cloakroom and a utility room.  Provision 
has been made to enable access for people with limited mobility; the kitchen, 
lounge and cloakroom have wheelchair access.  
 
There are facilities to allow young people to make private phone calls and 
meet with their families.  The design and decoration of the home have been 
carefully considered, with input from young people and staff, to achieve a cosy 
atmosphere akin to a family home. 
 
Home entertainment includes computers, television, DVDs, films, music, 
radio, books, games and magazines.  At Be----- R--- we aim to provide a 
pleasant atmosphere where young people can relax, have companionship 
and feel comfortable about inviting family and friends.  The home also aims to 
offer privacy and time alone when desired.  Each young person has their own 
bedroom and for those who are placed for the medium to long term they have 
their own key for their room. 
 

LOCATION OF E----- R--- 
Clophill is a village set at the crossroads of the A6 running from Bedford to 
Luton and the A507 leading from the Ampthill and Flitwick directions towards 
Chicksands and Shefford.   
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Milton Keynes, Bedford and Luton are easily accessible. 
 
Clophill is well served by public bus network.  The nearest British Rail Station 

is Flitwick.  The Stagecoach Service operates to and from Bedford and Luton.  

The home also has a company vehicle to transport young people to locations 

of their choice or to appointments. 

 

CULTURAL, LINGUISTIC AND RELIGIOUS NEEDS 
 
St Christopher’s respects and celebrates the diversity of cultures, ethnic 
identities and traditions.  We request information about the young person’s 

cultural and religious needs at the point of referral and ensure that this is 
taken into account when planning his or her care.  We ensure that young 
people in our homes have the opportunity and support to follow their religious 
beliefs.  Staff have a strong commitment to ensuring that an atmosphere 
prevails where a young person is able to openly practise their religion and be 
proud of their culture.  Where appropriate the staff team will work in 
partnership with a young person’s family and community to facilitate religious 
observances, including attendance at services, following any dietary 
requirements and any religious rituals a young person may wish to observe 
either in the home or the community.   
 
Children who do not speak English as a first language are able to use 
Language Line in order to communicate with others in the home.  Staff at Be--
--- R--- work in partnership with the placing authority for each child with 
language needs to ensure that they are able to access the local services 
which meet their needs.  The staff team also seek to learn about the culture, 
language and heritage of each child and share and celebrate their own 
backgrounds in order to foster a positive understanding of diversity among 
young people. 

 

COMPLAINTS AND POSITIVE FEEDBACK 
 
We would love our homes to run smoothly all the time but unfortunately 
sometimes things go wrong and we will want to put that right.  We want young 
people to tell us if they think we are doing something wrong, or are acting 
unfairly in some way. 
Complaints will always be treated seriously and we will try to put things right 
as quickly as possible.  The head of home will, in line with clear procedures, 
deal with complaints in the first instance.   
 
Information about how to make a complaint is included in the Welcome Pack 
given to every young person when they first arrive.  Staff talk with young 
people about their right to make a complaint and ensure that all young people 
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living in the home know how to make their complaint known.  Staff support 
young people when they wish to make a complaint.  If a young person prefers 
help from someone outside the staff team, they are assisted to access 
advocacy through the Local Authority. 
 
The local authority responsible for placing a young person at Be----- R--- 
investigates complaints as required, including when the young person 
requests this. 
 
Ofsted have responsibility for the regulation and inspection of Children’s 
homes.  Young people can also contact the OFSTED office if they have any 
concerns.  
 

The contact details for Ofsted National Business Unit [NBU] are 
 

Telephone 0300 123 1231 (and then select option 1) 
Email: enquiries@ofsted.gov.uk 
Website: www.ofsted.gov.uk.  

 
 
Of course we are always delighted when we receive positive feedback.  It tells 
us where we are getting things right and helps us to continue improving.   

 

VIEWS, WISHES & FEELINGS 

PARTICIPATION 
 
St Christopher’s are committed to involving the young people who use our 
services in the design, delivery and continuous improvement of them.  There 
are many different ways for young people to get involved, either for a couple 
of hours or as a more regular commitment.  
 
Young people are encouraged to join St Christopher’s participation panel 
which is made up of young people from across our services, members of the 
Council of Trustees and the Senior Management Team.  The panel is charged 
with collecting the views of all service users to ensure that they are involved in 
the running of the organisation and their views are heard at the highest level 
within the organisation.  C4C members also: 
 

 Produce newsletters and short films 

 Interview potential staff as part of our recruitment process   

 Assess our services for quality  

 Plan events  

 Issue their stamp of approval on leaflets and policies that have met 
their readability / plain English standards   

 Review policies and procedures  
 Attend external events, such as the Associate Parliamentary Group for 

mailto:enquiries@ofsted.gov.uk
http://www.ofsted.gov.uk/
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Looked After Children and Care Leavers 

 

Young people can give feedback which is used to make changes and develop 
the home; equally, regular house meetings are held where young people are 
encouraged to take an active role in planning and shaping day to day care 
within the home.  Young people can give feedback individually via key work 
sessions, through discussion with staff, or through the formal complaints 
procedure which is explained to each child when they move in. 
 

KEY WORK & SUPPORT 
 
Young people are allocated a designated key worker when they arrive at Be---
-- R---.  The key worker is a member of the team who is responsible for co-

ordinating the care programme of that young person, both within the home 
and through liaison with their social workers, parents and other professionals. 
 
Young people meet regularly with their key workers to work towards achieving 
the goals set out in their care plan.  The work may include sessions to 
address social skills, relationships or school work.  Key workers also prepare 
monthly summary reports detailing significant events that have occurred over 
the previous month. 
 
All young people at Be----- R--- are expected and actively encouraged to 
attend their meetings and reviews and to take part in planning their own 
futures.  Young people who are looked after have a number of statutory 
reviews and plans and their keyworker will support them to understand the 
purpose of these meetings and to prepare for them, so that they are able to 
contribute their views. 
There are regular and frequent opportunities for young people and staff to 
meet for face to face discussions about a wide range of issues and these offer 
additional opportunities for ensuring that young people’s views are taken into 
account in all aspects of the home’s operation.  Regular house meetings are 
held between staff and young people living at Be----- R--- to keep everyone 
informed about what is going on and to give everyone the chance to raise 
concerns or say what they would like to happen in the home. 

 
 

EQUALITY OF OPPORTUNITY &  

ANTI-DISCRIMINATORY PRACTICE 
 
We believe that every individual has the right to be treated with respect and 
therefore expect everyone at Be----- R--- to behave in a way that does not 
discriminate against others because of their race, gender, disability, religion, 
culture or sexuality.  We aim to meet the needs of young people of all races, 
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cultures and religious beliefs.  We try to employ a staff team that is diverse in 
terms of race and gender. 
 
We ensure that any young person in our care has the opportunity to follow 
their religion and culture.  We have a strong commitment to ensure that an 
atmosphere prevails where a young person is able to openly practise their 
religion and be proud of their culture.  Young people are supported to attend 
their place of worship.  Where young people present with discriminatory 
attitudes, language or actions, the team understand these may have been 
learned from within their family and take an approach which combines 
challenging such attitudes with seeking to support and educate young people 
to develop a positive stance towards diversity. 
 
All instances of discrimination are unacceptable and will be challenged 
seriously and consistently by the manager and the staff as they arise.  All staff 

receive diversity training to enable them to describe and understand how 
discrimination can negatively impact on all concerned and how to deal with it 
effectively.  This is a process supported and monitored by regular supervision. 

 

CHILDREN’S RIGHTS 
 
Be----- R--- actively supports children in understanding and exercising their 
rights under the United Nations Convention on the Rights of the Child.  The 
staff team aim to demonstrate a social pedagogic approach to supporting 
children’s rights in their practice, which is not limited to procedural or 
legislative requirements, but which empowers children as active agents in all 
aspects of their care.  For example, this means supporting young people to 
access advocates, if they wish, to express their views and wishes and, where 
necessary, challenge their care plans and decision-making about their futures.   
 
Each young person will have a permanent, confidential and secure record of 
their history and progress compatible with Regulation 38 of the Children’s 
Home Regulations (2015).  We encourage young people’s access to the 
information on their files with support from their keyworker. 
 
The home actively supports children in understanding and exercising their 
rights under the United Nations Convention on the Rights of the Child, with 
particular reference to Articles 2, 3, 6 and 12. 
 
Article 2 (Non-Discrimination): The Convention applies to all children, 
whatever their race, religion or abilities; whatever they think or say, whatever 
type of family they come from. 
 

Article 3 (Best interests of the child): The best interests of children must be the 
primary concern in making decisions that may affect them. 
 
Article 6 (Survival and development): Children have the right to live. 
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Article 12 (Respect for the views of the child):  When adults are making 
decisions that affect children, children have the right to say what they think 
should happen and have their opinions taken into account. 

EDUCATION 

EDUCATION & PREPARATION FOR WORK 

 
Be----- R--- recognises that it is vital that all children with Special Educational 
Needs receive the educational provision which meets their needs and 
advocates and supports the young person to ensure that their needs are 
quickly and efficiently assessed and provided for.  The identified educational 
needs of the young person are considered before a decision is made for them 
to move to Be----- R---, to ensure that the move would not adversely affect an 
existing successful education placement.   
 
The team work closely with the school, virtual school and colleges and 
ensures that the designated teacher is aware that the young person is looked 
after and has an up-to-date copy of their Personal Education Plan on 
admission and after each statutory review of their Care Plan. 
 
St Christopher’s believe in the importance of education.  Young people are 
supported to develop their skills and interests to their full potential.  Young 
people who are of school age are required and supported to attend school. 
Staff support and contribute to the young person’s Personal Education Plan.  
 
It is recognised that continuity within a young person’s education is important 
and wherever possible young people are supported to attend their existing 
school or college.  If for some reason a young person of school-age cannot 
attend, or is not on the school roll, staff will liaise with the young person’s 
social worker and the Education Department to secure a place at school or 
other education provision.  Great emphasis is placed on finding the young 
person a school place as quickly as possible. If the young person does not 
have a school place, the home will work alongside the young person’s Local 
Authority’s education officers to ensure that an educational support package is 
available either in the home or elsewhere until a place can be found. 
 
All young people have access to the education room and a computer with 
possible internet access, as well as space within their own rooms to do 
homework.  Encouragement and support are given to young people to pursue 
academic and social activities that enhance their development. 
 
Parents are encouraged, where appropriate, to remain involved in their child’s 
education and are kept informed of parents’ evenings and other school 
events.  Staff maintain contact with the young person's school, and seek 
regular information about their progress.   
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Staff have high expectations for young people’s potential and support them to 
consider their plans after compulsory schooling.  Staff use external expertise 
to advise young people on all the options available to them.   
 
All young people have access to pocket money.  Young people are 
encouraged to save and open personal bank accounts and are supported in 
undertaking Saturday jobs or full time employment. 
Full details of entitlements are explained in the young persons guide. 
 

ENJOYMENT & ACHIEVEMENT  

CULTURAL RECREATIONAL & SPORTING ACTIVITIES 
 
Young people are supported to continue to pursue their existing interests and 
hobbies, as well as to try new things.  The staff team regularly organises 
activities and during holiday periods there are opportunities for young people 
to go away on holidays or take part in outings.  Young people are actively 
encouraged to participate in planning which activities they wish to take part in 
with the staff team to reflect their interests and enthusiasms. 
Bedford & Milton Keynes amenities are easily accessible; including parks, 
theatres, cinemas and museums. 
Young people living at Be----- R--- can also access a wide range of local 
activities.  Transport can be arranged as required. They include: 
 
Clophill Swimming Club 
  Walking Routes 
  Cycle Routes 
  Golf 
  Recreational Park 
 
Ampthill Local Youth Club 
 Police and army cadets  
 Football club and rugby club 
 Library  
  
Flitwick Leisure Variety of keep fit classes 
 Swimming Pool 
  Gym  
 Badminton, football and other sports 

 Library 
  
Milton Keynes Cinema/Theatre 
 Snow Boarding/Skiing 
 Rock Climbing 
 Ice Skating 
 Roller Skating 
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 Bowling 
  
Bedford/Kempston Musical Theatre School, Dancing Classes, Horse 

Riding 
 

HEALTH 
 
Good healthcare is a priority at Be----- R---.  We do everything possible to 
make sure that young people are safe and healthy.  A detailed and up-to-date 
Health Care Plan forms an important part of each young person’s Individual 
Care Plan.  Whilst respecting young people’s rights, privacy and increasing 
independence, young people are supported to address any health issues that 
they experience. 
 
Appropriate medical information is requested at the referral stage; during the 
admission procedure health care needs, including dietary requirements, are 
identified.  On admission young people are encouraged to have a medical 
assessment and seek help and advice from their General Practitioner.  It is 
expected that medical checks continue throughout a young person’s stay at 
the home. 
 
It is usually best for young people to continue seeing their existing GP and 
other medical practitioners.  Where this is not possible, or is not preferable, 
young people are supported to register with a local GP surgery.  Young 
people are encouraged to visit the dentist and optician regularly.   
 
If a young person is prescribed medication it is kept in a locked medical 
cabinet and administered by staff in accordance with the doctor’s instructions, 
unless self-medication is advised.   
 
The staff team actively promote the health of the young people in a broader 
sense.  They prepare and cook healthy and well-balanced meals, catering for 
any specific dietary requirements young people have.  Young people are 
encouraged to have a healthy relationship with food and to be involved in 
meal planning and preparation.  Children and staff eat meals together and 
mealtimes are an important part of the positive culture and homely 
environment at Be----- R---. 
 
Diet, hygiene, sexual health, relationships and the impact of drug and alcohol 
abuse and smoking are regularly discussed with young people.  It is 
recognised that some young people who come to live in the home may have 
witnessed the consequences of drug and alcohol abuse and staff offer them 
information, advice and support on these issues. 
 
Smoking is discouraged and the benefits of giving up smoking are actively 
promoted.  No smoking is permitted anywhere inside the home; this includes 
young people’s bedrooms. 
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POSITIVE RELATIONSHIPS 

CONTACT WITH FAMILY & FRIENDS 
 
Family and friends are an important part of all of our lives.  Where it is safe 
and appropriate, we support and encourage young people to keep in contact 
with their family and friends.  Arrangements for this are discussed with the 
young person, his or her family and social worker and confirmed in the young 
person’s in-house placement plan.  Friends and family are then welcome to 
visit the home and if young people want to meet their family in private, a 
separate room is arranged.  Staff ensure that young people can make and 
receive private phone calls.  
 
It can sometimes be difficult to balance the need for young people to have 
privacy and the need for them to feel comfortable about having friends and 
family to visit.  For this reason visitors do not have access to the young 
people's bedroom area.  In making this decision we have taken account of the 
concerns that some young people have expressed about non-residents 
having access to all areas of the home. 
 
There may be occasions where particular visitors are not allowed in the home 
because of the way they have behaved, because they present a risk to others 
or because there are legal restrictions in place.  Restrictions on visitors are 
decided in consultation with the young person’s parents and social worker and 
are reviewed frequently.   
 
Full details on the arrangements for visitors to the home can be found in the 
Young People's Guide. 
 

PROTECTION OF CHILDREN 

SURVEILLANCE & MONITORING 
 
CCTV cameras operate around the outside of the home in order to keep the 
young people living at Be----- R--- safe.  These cameras monitor vehicles and 
people arriving or moving around the perimeter of the grounds.   
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APPROACH TO BEHAVIOURAL SUPPORT  

(OUR APPROACH TO CHILDREN’S UPBRINGING) 
 
Staff members aim to establish safe relationships with the young people that 
will enable young people to speak freely about their feelings without 
condemnation or disapproval and which recognises their emotional and 
cultural experiences.  We believe such an environment empowers the young 
people in their development and growth. 
 
In partnership with Kingston University, St Christopher’s has developed the Q-
Pack, an evidence-based assessment and outcomes measurement tool.  The 
Q-Pack measures vulnerability of attachment style, emotional and behavioural 
disorder and significant life events for each child.  Staff complete the Q-Pack 
with young people shortly after admission and at regular intervals during their 
placement.  Reports are produced based on analysis of the results which are 
used to inform care planning and evidence outcomes for young people.  The 
Q-Pack enables the team to provide individualised care for each young 
person based on robust assessment of their needs and progress during their 
placement. 
At Be----- R--- we talk about our approach to bringing up children, rather than 
managing their behaviour, because we believe that a holistic approach 
centred on children’s overall happiness and well-being is the most effective 
way to promote positive behaviour.  We know that children learn how to treat 
others from the way in which they are treated, therefore role modelling, 
respect, consideration and compassion in our relationships with them is 
fundamental to our practice.  Our philosophy is rooted in a social pedagogic 
perspective which focuses on making conscious use of relationships and 
shared daily living to enhance children’s overall learning and development.  
Many of the children we look after will display behaviour which challenges us 
as a consequence of their previous experiences.  Our response to challenging 
behaviour is based on 3 principles: 
 

 All behaviour is an act of communication within the context of 
relationships 

 All behaviour results in consequences, whether positive or negative, 
aimed at enabling children to learn from their actions 

 We are committed to engaging children’s participation in 
understanding, responding to and changing their behaviour 
 

Our approach is to enable children to learn that there are consequences to 
their actions and empower them to change behaviours that harm their own 
well-being or that of others.  For children to feel empowered it is important that 
they experience their actions as having an effect in the world.  We ensure that 
there are always consequences to children’s behaviour so that they can learn 
through experience that they have the ability to affect outcomes and make 
changes themselves.  In daily practice this means rewarding positive 
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behaviour such as school attendance and achievement through activities, 
privileges such as having a DVD player to watch in their bedroom, praise from 
staff, certificates and individual treats.  In relation to challenging behaviour this 
means consequences that focus on enabling the child to learn acceptable 
boundaries, make reparation and to develop more positive responses.  For 
example, by clearing up after breaking something, making an apology, writing 
a letter or card to another person, withdrawal of privileges or missing out on a 
group activity. 
 
Sometimes a child’s repeated behaviour puts them or others at significant risk; 
this may result in consequences which change the way that we look after 
them to help keep them safe.  They may not be ready or able to take 
responsibility for themselves or their behaviour, in which case it is our role to 
take responsibility for caring for them safely while enabling them to learn to 
take responsibility for themselves and their impact on others.  For example, if 
a child is violent to other children, despite reparation and prevention work, our 
risk assessment may change so that staff constantly supervise them when 
with other children, that they are only able to go out on activities with one or 
two other children to manage risks, that they are not allowed out with other 
children unsupervised etc.   
Although these consequences are not sanctions, they are clearly explained to 
children as being a result of their actions and in order to change them they will 
need to change their behaviour. 
 
We understand all behaviour as being an act of communication, within the 
context of relationships.  This means that as well as ensuring there are 
consequences to children’s behaviour we always seek to understand what 
that behaviour is communicating and consider how we respond to that 
communication.  For example, a child who repeatedly causes damage to the 
home may be expressing rage, helplessness and frustration in relation to their 
placement.  As well as immediate consequences to teach acceptable 
boundaries, we seek to explore the meaning of the behaviour with the child 
through key work sessions, activities and dialogue.  We respond to the child’s 
communication by helping them find other ways of expressing themselves and 
effecting change e.g. by making a poster or film to take to their review meeting 
to represent their wishes and feelings, by arranging for independent 
advocacy, by supporting them in discussing their care plan with their social 
worker. 
 
We encourage children’s participation in responding to their behaviour by 
discussing it with them, individually and in group meetings.  We encourage 
them to reflect on and understand the causes and impact of their behaviour 
and to make suggestions about suitable consequences.  We take a 
preventative approach from the beginning of every placement by clearly 
discussing our expectations and boundaries with children and what the 
consequences to unacceptable behaviour may be.  We encourage them to 
talk to us about behaviours that concern them and how we can help them to 
address these. 
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At Be----- R--- our aim is not merely to “control” children’s behaviour in the 
short term.  Through conscious use of warm and respectful relationships with 
children and an environment with consistent consequences, we seek to foster 
children’s development of positive behaviour and values.  Our approach to 
upbringing aims at empowering children to become fulfilled adults, with a clear 
moral compass and positive relationships with other people and the world 
around them. 
 

SAFEGUARDING 
 

Be----- R--- staff work in accordance with the Bedfordshire Safeguarding 
Children Policies and Procedures and St Christopher’s own safeguarding 
policies and procedures (see St Christopher’s Child Care Guidance Manual).  
All staff are given training and familiarise themselves with these policies and 
procedures via induction and training.  The systems in place in the home are 
designed to ensure that young people are protected from abuse.  Where staff 
have concerns or suspicions that a child may be at risk of harm or abuse they 
are clear about their responsibilities to inform managers, social workers, child 
protection officers as well as practical steps to be taken in order to protect 
young people.  The home works in close partnership with local agencies 
including the police, social workers, YOT and education in order to identify 
and address any safeguarding issues.  The home also works closely with 
commissioners to address any wider safeguarding issues in the local 
community or in relation to local services.   
 
The home reports any safeguarding concerns to social work teams and local 
authority LADOs where necessary.  Training is provided to ensure that all staff 
understand the principles and practice involved in the protection of children 
and take appropriate action if they have concerns about the possibility of 
abuse.  This includes staff accessing training provided by the local 
safeguarding children board.  A central element of safeguarding is supporting 
children to develop the skills and resilience to keep themselves safe and to 
share any concerns with staff depending on their age and individual needs.  
Individual risk assessments and placement plans seek to develop children’s 
ability to actively keep themselves safe as well as to ensure that adults 
appropriately protect them. 

BULLYING 
 

All forms of bullying are taken seriously at Be----- R---.  The home has a clear 
approach and specific policy and procedure to dealing with bullying and staff 
work to create a culture of open communication where young people are 
easily able to confide if they are being bullied.  Staff are trained in identifying 
and addressing signs of bullying as well as working proactively to prevent it.  
They are skilled at facilitating meetings for young people to discuss issues of 
bullying and dynamics within group living at the home.  Both children who 
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bully others and those who are bullied are supported by staff to reduce and 
prevent future incidents and increase their resilience and social skills. 
 

GOING MISSING 
 
Going missing from the home, especially when a young person is first 
admitted, may be part of a range of behaviours that need addressing.   
 
We are concerned for the safety of any young person who goes missing and 
every effort will be made to ensure that the quality of relationships with staff 
helps young people to feel secure and reduces the likelihood of running away.  
Individual risk assessments provide detailed guidance for staff about the 
appropriate action to take in the event of a child going missing and individual 
placement plans include strategies to prevent and reduce instances of 
children going missing. 
 
If a young person does run away then the police, the placing authority’s duty 
worker and parents or guardians are informed promptly, or within a short time 
depending on the vulnerability of that child and our knowledge of them.  The 
staff team work within the policy and procedures of the Bedfordshire local 
safeguarding children board in responding to all instances of children going 
missing.  All efforts are made to contact, locate and bring children home safely 
if they go missing. 
 
A young person returning after running away is always welcomed back and 
the reasons for the absence carefully explored with the young person by his / 
her key worker or another staff member on duty.  They will try to understand 
what the young person was feeling at that time, help them make sense of the 
situation and avoid future risk taking by finding different ways to cope with it.   
The young person will also be offered the opportunity to speak with an 
independent person such as a social worker or an advocate. 
 

SANCTIONS 
 
Positive relationships between young people and staff are the basis on which 
to build a secure and caring environment for the young people.  It is 
recognised that young people need clear boundaries, consistent and fair 
treatment. 
 
Where sanctions are considered necessary, we try to make them relevant and 
to link behaviour to consequences.   
 
Sanctions are not applied automatically, instead they take into account the 
age, understanding and emotional state of the young person. 
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Permissible sanctions are: - 
 

 A withdrawal of a special privilege or treat e.g. a trip to the cinema 
or water sports. 

 A written apology for upsetting another young person or adult. 

 Prohibition for a limited period of the use of some facility e.g. 
computer or TV, where the child has misused these. 

 A deduction of allowances as a contribution towards repair or 
replacement of articles wilfully damaged.  

All sanctions must be authorised by a senior member of staff on duty and 
recorded in the record of sanctions book.  This record is signed and dated by 
the person applying the sanctions and countersigned by the senior member of 
staff.  The young person also has the opportunity and will be encouraged to 
comment on the sanction and sign the sanction sheet. 
 
Any form of corporal punishment is against the law and will NEVER be used. 
Young people will not be deprived of food, drink or sleep.  They will not be 
asked to wear inappropriate clothing (for example, pyjamas during the 
daytime).  They will not be locked in their rooms or prevented from 
communicating with their family, friends, and social worker.  
 

PHYSICAL RESTRAINT 
 
Physical restraint of young people is not a sanction or punishment.  It will only 
be used as a last resort, where there is immediate risk of the young person 
harming him or herself, being a danger to others or damaging property and 
where all other non-physical methods are not successful.  All staff are trained 
in Department of Health approved behaviour management techniques. 
If physical restraint is used, this will be in line with Department of Health 
Guidelines and St Christopher’s policy and procedures. 
 

 

DEPRIVATION OF LIBERTY 
 
By the very nature of our work at Be----- R--- in providing a service to young 
people who have social, emotional and behavioural difficulties we may on 
occasion adopt practice that could constitute a deprivation of liberty (The Law 
Society) such as the physical restraint of children and increased monitoring 
and supervision that would be normal and good practice in a range of 
circumstances.  Failure to monitor and supervise children and young people 
dependent on their age, understanding and vulnerability would be negligent.  
The best interests of children and young people are best protected by open, 
transparent and honest practise therefore individual practice with children and 
young people will be undertaken in consultation with placing authorities and 
where appropriate with children and young people and their families.  
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All interventions with children and young people including any practice that 
may constitute deprivation of liberty will be subject to regular review and 
consultation. 
 

LEADERSHIP & MANAGEMENT 

CONTACT DETAILS 
The Manager of the Home is: 
 

Amy Clark 
Tel: 01525 861 004 

 
The Responsible Individual is: 
 Ron Giddens  

St Christopher’s Fellowship 
1 Putney High Street 
London 
SW15 1SZ 
Tel: 0208 780 7800 

 
Ron is Chief Executive of St Christopher’s Fellowship.  With over 40 years 
experience as a social worker, Ron has worked in a number of Local 
Authorities both as a practising social worker and a senior manager 
responsible for a wide range of fieldwork, residential, fostering and adoption, 
disability and family support services.  At St Christopher’s Ron has been 
responsible for introducing a range of innovative attachment approaches 
when working with children-in-care which have been developed in close 
collaboration with the Centre for Abuse and Trauma Studies, currently based 
at Middlesex University.  More recently, Ron has been responsible for 
introducing Social Pedagogy throughout the organisation as the underpinning 
basis for working with children and young people, alongside the work on 
attachment, and the development of new services to meet the needs of 
vulnerable young people at high risk of abuse and exploitation. 
 

The Staff team 
 
The staff team at Be----- R--- aim to provide the highest standard of care.  St 
Christopher’s recognises that Be----- R--- can only provide excellent care if it 
has the right staff working there and if they are supported and enabled to 
achieve their best.  The team requires a special mix of personal qualities, 
experience, skills and knowledge.  Each member of the team is recruited with 
care using clear, thorough selection and vetting procedures, designed to 
protect children and ensure that the team has appropriate competencies and 
balances.  Young people are involved in the recruitment of all front line staff.  
The home benefits from having a team that includes men and women and 
people from different cultures and backgrounds.   
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STAFFING STRUCTURE FOR BE----- R--- 
 
The staff team comprises a Registered Manager, a Deputy Manager, two 
team leaders, nine care workers and an Administrator.  The Registered 
Manager reports to the Director of Operations, who is accountable to the 
Registered Individual.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
The team provides 24 hour cover and there is always at least two staff on duty 
when any children are present in the home. 
St Christopher’s is committed to providing high quality support, supervision 
and training to staff and aims to ensure that staff know that they are valued for 
the essential role that they fulfil.  Staff, including managers, receive monthly 
supervision.  Supervision is used as an opportunity for reflection on practice, 
to enhance knowledge and skills, feedback on job performance and develop 
greater individual awareness.  Supervision includes reviewing decisions and 
judgements, considering alternative options and learning from experiences.  
Supervision and annual appraisals incorporate review and analysis of training 
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requirements and considers on-going development needs.   
 
Further support is provided by St Christopher’s Practice and Development 
Manager, who works with the team to explore team dynamics and support 
effective reflective practice, to enable the team to function at its best and to 
most effectively support the young people living in Be----- R---. 
 

CARE PLANNING 

ADMISSION CRITERIA 
 

1. Each young person must be aged 12 to 16 on admission. 

 

2. Young people should have an allocated social worker. 
 

3. Young people may be accommodated by voluntary arrangement 
or be accommodated subject to Court Order. 

 
4. The home provides care for looked after children with social, emotional 

and behavioural difficulties who may have experienced adversity as a 
result of abuse, neglect, family dysfunction, loss or other trauma.  Be----- 
R--- does not, however, provide accommodation for children and young 
people with severe physical disabilities, severe learning disabilities or with 
sensory impairment. 

 
5. Referrals are usually identified through the Allocation Panels of Central 

Bedfordshire and Bedford Borough Councils.  In emergencies they may be 
made by the Commissioning Services of Central Bedfordshire and Bedford 
Borough Councils’ Children’s Services Departments. 

 

6. Decisions about admitting a young person will take into account 
whether the home can meet the young person's needs and the 
possible impact on the young people already living in the home. 

 

7. The identified purpose of the placement must be consistent with 
the stated purpose of the home. 

 
8. A planning meeting must be held with the social worker and in line with the 

requirements of the Placement Plan will agree the following: 

 Objectives and duration of the placement 

 Strategies to meet the young persons social, educational, emotional, 
behavioural, health and personal needs 

 Task allocation 

 Risk assessment 

 Review dates 

 Frequency of social worker contact 
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 Rules and sanctions within the home 

 Access to files 
 
9. Reviews dates will be agreed by all relevant parties and take place in 

accordance to current legislation. 
 
 
The Statement of Purpose and Function is made freely available to: 
 

 Any person who works at the children’s home 

 Any child accommodated in the children’s home  
(A summary of this document is available in the “Young People’s 
Guide”) 

 The parent of any child accommodated in the children’s home 

 The placing authority of any child accommodated in the home 

 Any child being considered for accommodation in the home 

 Any other organisation or person involved in the placing of a young 
person in the home. 

 
 
 
 
 
 
 
 
 
Amy Clark 
Registered Manager 
25/08/17 


